
Minutes of May 2, 2025   Meeting NRHS FUND BOARD, Johnson City, TN 
Meeting commenced at 8:00pm EST 
 

ATTENDANCE of TRUSTEES and OFFICERS 
      Present                                                            

1. Robert Ernst, Trustee and President                     
2. R. Victor Varney, Trustee and VP  
3. Ralph Robert Bitzer, Trustee             
4. Wes Ross, Trustee (Zoom) 
5. Mike Walker, Trustee (Zoom) 
6. Charles Webb, Trustee 
7. John Fiorilla, Secretary, General Counsel 
8. Kevin Feeney, NRHS Fund Comptroller 
9. Tony White, NRHS President 
10. Ellen Scott, NRHS Secretary 

Absent 
      1. Jeff Smith, Trustee 
       
       
QUORUM WAS PRESENT 
 

1. Previous meeting minutes were circulated and approved by email in 
February 2025. 
 

2. President Ernst thanked the group for participating in tonight’s meeting 
 

3. Financial update: Wells Fargo checking account has $ 41,451.00. The Wells 
Fargo Investment Account totaled $ 1,354,948. No action will be taken in 
the Investment Account at this time. Next call with the WF Advisors will be 
in July. 
 

4. The Fund will be seeking a Comptroller to replace Kevin Feeney. Kevin has 
taken on the Comptroller position in the NRHS. A job description will be 
created and an article for the News will be written. 

 
5. The Fund is expecting to transfer $135,000.00 for the Heritage Grants 

Program. This includes $50,000 from the Samuel Freeman Trust grant. A 



transfer request will be generated by the NRHS when the actual amount is 
determined and distributed to the Trustees for approval. 
 

6. Information for the 2024 audit is going to Bowers as requested by the 
auditors. The goal is to have a completed audit and 990 form well before the 
November 15, 2025, deadline. 
 

7. Bob Ernst created a draft web page for bequests. This will be posted by web 
volunteers. 
 

8. The Fund is seeking, in coordination with the NRHS, a person that can 
approach Foundations, Trusts and Railroads for grants. 
 

9. The meeting schedule for the NRHS Fund Board in the remainder of 2025 
will be July25 and October 24. All will be held at 7PM ET on Zoom. 
 

 
THE MEETING WAS ADJOURNED AT 9:07 PM 
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