PHOTO COURTESY OF ROYAL GORGE ROUTE RAILROAD

ROLLINGALONG THE RIVER — The scheduleforthe 2016 NRHS convention includes aride on the Royal
Gorge Route Railroad’s breakfast train. In this picture, the train travels alongside the Arkansas River.
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Trips, tours, seminars planned for Colorado convention

By JOHN GOODMAN, 2016 NRHS convention chairman

The National Railway Historical Society invites you to enjoy
the city of Denver, Colo. for the Society’s 2016 convention,
scheduled for Tuesday, July 19-Sunday, July 24.

You will see Colorado railroad history as we tour different ven-
ues in and around the Denver area. The traditional convention
activities will take place, including a night photo session at the
Colorado Railroad Museum with live steam, seminars, the annu-
al banquet and the annual membership meeting. There will also
be the normal
national advi-
sory  council
meeting and
the board of di-
rectors meet-

ing.

What'’s inside...
Value of RailCamp

Last Days of Clinchfield...
Texas engine restoration ...

Dome car restoration
The host hotel
will be the Hol-

Caboose returns ‘home’ ..

<www.nrhs.com>

iday Inn Denver East-Stapleton, 3333 Quebec Street, Denver.
The convention rate will be $110 per night, plus tax, for up to
two people in a room. For reservations, call 1-855-914-1373
and ask for the NRHS group rate. A 20 percent discount will be
offered in both restaurants in the hotel to registered guests.
The registration fee for the convention will be $49.

Ticket reservation and registration forms will be available on
the NRHS website <www.nrhs.com> in the near future.

Attendees will be able to purchase raffle tickets at the host
hotel for cab rides for our Thursday and Saturday trips. There
will be winners each day. There will also be a silent auction to
benefit the NRHS Railway Heritage Grants Program.

General Information

Everyone attending the convention must register. The non-re-
fundable registration fee of $49 covers the registrant, spouse,
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and children living at the same address. The registration desk
for the convention will be located on the main floor of the hotel
in the Colorado Room. Your tickets and registration packet will
be given to you at the registration desk. Attendees may have
to sign a waiver release to attend events.

Schedule at a Glance.
Monday, July 18

4-9 p.m. — Registration room will be open. Raffle tickets will
be sold for cab rides for the Thursday and Saturday trips.

Tuesday, July 19
7 a.m.-noon and 4-8 p.m. — Regjistration room will be open.

8:45 a.m. — Buses depart from the hotel for the Royal Gorge
Route Railroad at Canon City, Colo. Buses will return to the

hotel at 6 p.m..
Wednesday, July 20
8 a.m.-noon and 4-8 p.m. — Registration room will be open.

Tour No. 1, 8:30 a.m. — Guided light rail/commuter rail tour
group assembles in the front lobby of the hotel for transfer
by hotel shuttle vans to the nearby commuter rail station. An
all-day tour is planned with lunch on your own. The group will
return to hotel from the commuter rail station at 4:30 p.m.

Tour No. 2, 9:45 a.m. — Forney Museum/Platte Valley Trol-
ley/Caboose Hobbies Tour. Members will board a charter bus
at the front of the hotel for an all-day tour with lunch on your
own. The bus will return to the hotel by 4:30 p.m.

Tour No. 3, 10:30 a.m. — Heritage Tour. Charter bus boards
at the front of the hotel for the Denver Art Museum and His-
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PHOTO BY RICHARD LUCKIN

CONVENTION ATTRACTION — The Georgetown Loop Railroad crosses over Devils Gate High Bridge
heading towards Georgetown. A visit to the railroad is a part of the 2016 convention schedule.

NRHS News

<www.nrhs.com>

February 2016




tory Colorado Museum for an all-day tour with lunch on your
own. The two museums are within walking distance of each
other. The bus will return to the hotel at 4 p.m.

6:30-7:30 p.m. — Roundhouse Reception (by invitation only
(to donors to the NRHS).

7:30-9 p.m. — Seminar at hotel on Colorado railroad history.

7:30-10:30 p.m. — NRHS Advisory Council meeting at the
hotel.

Thursday, July 21

8 a.m.-noon and 4-8 p,m. — Registration room will be open.
Cab ride raffle tickets will be sold in the registration room.

9 a.m. — Chartered buses depart from the hotel for the
Georgetown Loop Railroad/Colorado Railroad Museum
(CRRM) all-day tour. Lunch will be provided at the Colorado
Railroad Museum. The last bus will depart CRRM for the ho-
tel by 6 p.m.

8:30 p.m. — Bus departs for the night photo session. (limit
50 people). The bus will return to the hotel around midnight.

Friday, July 22

All events held at the hotel.
7 a.m.-5 p.m. — Registration room will be open.
9 a.m.-12:30 p.m. — NRHS board of directors meeting.
8:30-9:30 a.m. — Two concurrent seminars, separate rooms.
9:45-10:45 a.m. — Two concurrent seminars, separate rooms.
11 a.m.-noon. — Two concurrent seminars, separate rooms.
12:15-1:15 p.m. — Two concurrent seminars, separate rooms.
2:30-4 p.m. —Annual NRHS membership meeting.
6 p.m. — Silent auction closes.
7-9:30 p.m. — Annual NRHS convention banquet with social
hour and cash bar at 6 p.m. and banquet at 7 p.m. Sign
up for table assignment before the event. The chart will be
in the registration room. The name of the featured speaker
will be announced at a later date. Entree choices include
char-grilled flank steak, citrus herb chicken, pecan crusted
salmon with bourbon and carmelized onion cream. Each en-
tree will include mashed potatoes and a vegetable mixture.
Coffee, regular and decaf, and iced tea are included.

Saturday, July 23

8 a.m.-noon — Registration room will be open. Cab ride raffle
tickets will be sold during this time.
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9 a.m. — Buses depart from the front of the hotel for the
Leadville, Colorado & Southern Railroad, which is an all-day
tour. The tour includes rare mileage to Climax, Colo. A box
lunch will be provided on train. Buses return to hotel at 7
p.m.

Sunday, July 24
10 a.m.-noon — Regjstration room will be open.

Noon — Photographers buses will leave from hotel to fol-
low the Union Pacific dead-head move back to the Cheyenne,
Wyo. shops. Excursion train not open to the public. Buses
are scheduled to make stops en route to photograph the
train. On the return trip, a stop is planned for an on-your-own
meal in Fort Collins, Colo. Convention ends when buses re-
turn to the hotel at approximately 6 p.m.

Convention hotel

The convention hotel will be the Holiday Inn-Stapleton, which
is less than a mile from the new commuter rail line between
the Denver airport and downtown. Shopping areas and a va-
riety of restaurants are directly across the street. The ho-
tel itself is 11 stories high and has a fitness center, indoor
swimming pool, sauna and whirlpool. All guest rooms have
complimentary high-speed wireless internet access. No
smoking is allowed in the hotel. The hotel is near Interstate
I-70 off of the Quebec St. exit.

Getting there

Denver is served by Amtrak’s California Zephyr, with westbound
trains arriving in the early morning and eastbound trains arriv-
ing in the early evening. Several airlines serve the Denver air-
port, including Delta, United and Southwest, along with other
airlines. Transfer between the airport and the hotel is available
hourly by the hotel’s shuttle van. You may also take the com-
muter rail to the Central Park station, where a phone call to the
hotel can request pick up by the shuttle van.

Conditions

The NRHS acts solely as an agent for the attendees with re-
spect to rail transportation, food service and other services
offered, and as such holds itself, free of liability for any
injury, delay, loss, or damage from any cause whatsoever.

Schedules and routings are subject to change without no-
tice. The carriers reserve the right to substitute equipment,
including motive power, without notice.

To the extent that convention trains are operated with histor-
ic equipment, potential passengers are hereby advised that
such equipment does not meet current standards for acces-
sibility by disabled or handicapped persons. Passengers pur-
chasing or otherwise accepting tickets to ride on convention
trains which consist exclusively of this equipment are hereby
notified that such equipment will not accommodate a stan-
dard wheelchair, nor are rest room facilities accessible.
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This equipment is not required to be accessible under the
applicable laws of the United States.

Potential passengers by purchasing or accepting tickets for
excursions where such equipment is operated disclaim any
liability on the part of the NRHS for inability to leave the train
or car in an emergency.

The NRHS endeavors to make every effort to accommodate
the disabled. Because of the use of historic equipment, vis-
its to shop facilities, and operations of special trains with
boarding and photo runbys, not all facilities, trips and events
may be handicapped accessible.

4

For events where meals are provided, those with special di-
etary needs must notify us in advance with their ticket order.
Smoking is not permitted aboard buses, trains or at any
convention venue. Alcoholic beverages may not be brought
aboard trains, buses or to any event. All attendees must be
able to board and alight from trains, walk moderate distanc-
es (including on uneven ground), and maneuver without as-
sistance.

This information provided here was accurate as of release
date. Due to circumstances beyond our control, we reserve
the right to make needed changes. Updates will be provided
upon check-in, or during the convention.

alcoholic beverage and tip included.

the registration room.

Ticket Pricing for 2016 NRHS Convention Events
Tuesday, July 19, 2016

Event No. 1901 — Royal Gorge Lunch Train, dome-lounge seating. $135. Meal selection made on-board from menu, non-

Wednesday, July 20, 2016
Event No. 2001 — Tour No. 1, Guided Light Rail/Commuter Rail Tour. $20.
Event No. 2002 — Tour No. 2, Forney Museum/Platte Valley Trolley/Caboose Hobbies Tour. $38.
Event No. 2003 — Tour No. 3, Heritage Tour. Denver Art Museum and History Colorado Museum $45.
Thursday, July 21, 2016
Event No. 2101 — Georgetown Loop Railroad/Colorado Railroad Museum. Includes lunch. $149.
Event No. 2102 photo bus, — Georgetown Loop Railroad. Extra cost. Access to restricted areas. $15.
Event No. 2103 — Night photo session at Colorado Railroad Museum. $59.
Friday, July 22, 2016

Annual Banquet — Event No. 2201, char-grilled flank steak, $57; Event No. 2202, Sage-seared chicken, $57; Event No.
2203, Pecan-crusted salmon-bourbon and carmalized onion cream, $57.

Saturday, July 23, 2016
Event No. 2301 — LeadVville, Colorado & Southern Railroad. $115.
Sunday, July 24, 2016
Event No. 2401 — Photo bus for Union Pacific dead-head train to Cheyenne, Wyo., $40. Lunch not included.

Visit the registration room to buy raffle tickets for cab rides for Thursday and Saturday events. Silent auction in progress
all week in registration room. Winners announced at the annual banquet.

Donors to the Heritage Grants Program will receive a Disney pin for donations over $100. There will be a donation jar in

NRHS News
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The president’s corner

President discusses renewals, preservation efforts of NRHS

By AL WEBER, NRHS President

“Nous savons que nous sommes aux prises avec la houvelle
base de donn.”

Translation (by Google Translate):”We know we are struggling
with the new database.”

Many members received an email from our database vendor
asking them to renew. So far all good, except it was in French!

Now some of you with Canadian National, BC Rail or
Canadian Pacific background saw no problem, but many of
us (including me) do not read or speak French. Our database
vendor, Amilia, later sent out the renewal email in English
to all.

We did test this process and did fix many little problems, but
you really find the problems when you go live to the world.
All | can say is that | am sorry for all the confusion it caused.

You can renew on the NRHS web membership page, and many
of you have done just that. We did change the mail renewal.
Due to the credit card fraud problem, we no longer take credit
cards through the mail, but we still do take checks.

Many of you have renewed, and thanks for renewing. We are still
working on preserving railroad history, and it takes many of us.

As always, we are also very appreciative of your donations

to the Railway Heritage Grants and RailCamp funds. These
are some of the ways we get railroad history preserved and
noticed. RailCamp trains the next generation of railroad
history preservationists. We could also use unrestricted
donations to support our preservation work.

The “Wednesday volunteers” are still looking for additional
volunteers in the Philadelphia area. They meet in our shared
office in the downtown area and answer many of the inquiries
that come in every week. If you are interested in helping,
email me and | will put you in touch with them.

The 2016 NRHS Denver convention is just now getting ready
to open registration, and registration should be open by the
time you receive this issue. Many good events and learning
experiences are being offered, so please plan on attending.

We have a very good spring conference coming up in western
Maryland. This is an opportunity for you to ask the officers
and board members questions. As always, we have a call-in
line if you cannot attend.

| want to take this opportunity to personally thank all of the
members and volunteers for their hard work in 2016. We've
come a long way, but there is still work to be done.

Al

NRHS dues renewal program for 2016 running at full throttle

By SKIP WATERS, NRHS membership chair

By now NRHS members should have received a renewal let-
ter along with their membership card for their national mem-
bership, sent by regular mail, in late December. In addition,
members whose email addresses are on file with NRHS
should have also received a direct email invitation from Amil-
ia (the service now used by NRHS to manage membership)
to renew their dues. The first attempt did not go as planned
and some members received the email in French. A second
try, however, got it out to everyone in English.

Amilia facilitates online registration and payment and allows
you to access your membership information about NRHS ac-
tivities, registrations and transactions. The email was an invi-
tation to activate your Amilia account through a link included
in the email so that you can begin registering for events and
purchasing items like your membership from the NRHS.

If you did not get an email from Amilia but would like to re-
new your national dues online, go to <www.nrhs.com/mem-
bership/renew> to renew your dues. Members without e-mail
addresses, and those without Internet access, can mail in a
payment via the coupon included with the renewal letter.

National membership is $50 per person, and $7 for each ad-

ditional family member. Student memberships are $16, and
the cost of a youth members is $5.

Whenever possible, please include your email address and
phone number with your renewal. Amilia requests both of
these items when updating a member’s file.

Individual chapters will again have to bill and collect chapter
dues for 2016 separately from payment of national dues.

NRHS members will receive eight issues of the NRHS News
(six online, two mailed), the national newsletter of the Soci-
ety, as well as two issues of the NRHS Bulletin. Members will
also receive the NRHS member discount list, which includes
discounts and, in some cases, free admission to rail attrac-
tions across the United States. Members also have access
to advanced ticket purchase for the NRHS convention, plus
an organized, safe, international network of railroading, an
excellent opportunity to meet and socialize with other people
who have similar interests in railroads, rail preservation, pho-
tography, writing, operations, restoration, and/or history.

If you have questions about renewing, email us at <info@nrhs.
com> or call (215) 557-6606. Someone will get back to you.
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ALLPHOTOS BY BUD THOMPSON, RAILCAMP PROGRAM DIRECTOR
AT RAILCAMP EAST -- Teens taking part in the RailCamp East program interact with Strasburg
Rail Road staff during their visit at the railroad. Here campers are shown climbing aboard a
Strasburg steam engine.

RailCamp teaches teens about more than just railroading

By ALEX POLIMENI, RailCamp Northwest director

This summer, | will have the pleasure of meeting no less
than 40 teen railroad enthusiasts from across the country.
Most will have an interest in rail photography, or a desire to
work in the rail industry. They’ll come from a background of
NRHS chapters, railroad museums, and parents who wish
RailCamp had been around when they were kids. Finally, ev-
ery last one of them will walk away from this year’s programs
telling you it was the best week of his or her life.

How do | know this? Because it’s what | told my parents after
| attended RailCamp in 2008, and it's what I've heard our
campers say every year since.

Before | talk about what they’re going to do during this year’s
programs, | want you to know what they’ll be taking home
from them. RailCamp is much, much more than an opportu-
nity to learn about railroading. It’s a once-in-a-lifetime experi-
ence (or twice, if you attend both RailCamps) which leaves a
mark on every teen who has ever attended.

Honestly, | wasn’t much of a railfan when | went to camp, and
if you asked me today what | learned back then, I'd just stum-
ble over the few facts that have stuck with me and quickly
run out of things to say. What | won’t stop talking about is
the profound impression RailCamp made on me, and the way
it’s changed the lives of every youth who has attended. Right
now, | could name somebody from every year since who has
come to me and said, “l wouldn’t be where | am, or who | am,
today if | hadn’t gone to RailCamp.”

It's a sentiment | echo because of how true it is for me. Rail-
Camp teaches so much more than railroading. Campers learn
confidence and camaraderie while doing the extraordinary,
much of which they may never revisit. | haven’t been in the cab
of a locomotive outside of the program, yet as a RailCamper,
I've held the throttle of an EMD GP-9 and an ALCO RS-3.

Furthermore, the friendships I've made at RailCamp will stay
with me for the rest of my life. Those friendships opened
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doors | never imagined even existed. When a counselor
walked me to my dorm room in 2008, | couldn’t have known
that he and | would be chasing NKP No. 765 through the
Pennsylvania countryside in 2015.

Credit where it's due, my dad sent me to RailCamp. Truth be
told, | didn’t even want to go. He always teases me about
how, the morning before camp, | was so nervous, it took ev-
erything | had to choke down a slice of toast from our hotel’s
breakfast buffet.

This year, it will be my genuine honor to serve the program
as interim director of RailCamp Northwest. It's a position |
will be filling until such time as a new director is recruited
from the northwest area. Bud Thompson, the retired national
RailCamp director, and Bill Chapman, the retired Northwest
director, will assist in this transition. Our goal is to ensure
that the RailCamp program continues to provide the opportu-
nity for young people interested in railroading to experience
the industry “up close and personal.”

Make no mistake, we teach our attendees a lot about rail-
roading- yet it's what they learn at RailCamp that’s truly in-
valuable. They said it best themselves, really: it'll be the
best week of their lives.

RailCamp 2016 Programs At A Glance

Long-standing NRHS partner Amtrak will host campers at
its High-Speed Rail Training Facility and National Operations
Center in Wilmington, Del. Students will be exposed to the
daily operations of America’s intercity passenger railroad.

7

Afterward, campers will spend two days in Strasburg, Pa., at
the Railroad Museum of Pennsylvania and the Strasburg Rail
Road, where they will learn about the daily operations of a
preservation steam railroad and the restoration of steam lo-
comotives and vintage passenger equipment through hands-
on experience.

Campers will also be given access to the Railroad Museum
of Pennsylvania’s extensive displays of railroad equipment
and artifacts, and learn about the unique history and culture
of Pennsylvania’s railroads and the influence they had on the
growth of the United States.

Lodging and meals will be provided at the University of Dela-
ware in Newark.

Sunday, June 26 — Check in, followed by RailCamp orientation,
Operation Lifesaver safety meeting, and a presentation by the
Railroad Museum of Pennsylvania regarding the history of rail-
roading in Pennsylvania and its relation to the modern day.

Monday, June 27 — Travel to the Amtrak Training Center in
Wilmington. Safety briefing by Amtrak staff, followed by intro-
duction to conductor and engineer training and overview of
railroad careers. Hands-on activities with dispatch and loco-
motive simulators.

Tuesday, June 28 — Travel to Amtrak Training Center in Wilm-
ington. Safety briefing by Amtrak staff. Tour Amtrak Consoli-
dated National Operations Center and Central Electrification
and Traffic Control facility. Rail excursion via Amtrak regional
to Union Station in Washington D.C., followed by tours of the

IN TACOMA -- Participants in RailCamp Northwest watch the arrival of Amtrak’s Empire Builder
in the coach yard at Tacoma from an “up close” perspective.

NRHS News

<www.nrhs.com>

February 2016



station, Railway Express Agency building, K Tower, an Acela
locomotive, and a briefing by Amtrak police.

Wednesday, June 29 — Travel to Strasburg. Safety briefing by
Railroad Museum of Pennsylvania staff followed by a guided
tour, steam locomotive restoration orientation, and a mu-
seum scavenger hunt. Campers will gather information for
interpretive presentations of museum displays.

Thursday, June 30 — Travel to Strasburg. Safety briefing by
Strasburg Rail Road staff. Operate 15-inch gauge live steam
train, followed by locomotive yard operations (switching, cou-
pling, etc). Campers will work on a wooden passenger car re-
habilitation project and shadow a train crew for pre-excursion
inspections.

Friday, July 1 — Travel to Strasburg. Safety briefing by Rail-
road Museum of Pennsylvania staff. Finalize
and give interpretive presentations, with all
campers participating. Campers will ride the
Strasburg excursion train and in the cab of
Strasburg locomotives.

RailCamp Northwest

Once again, Amtrak will host students for a
day at the newly-renovated King Street Sta- [
tion in Seattle, Wash., and its adjacent main- #
tenance facility. Students will visit the opera-
tions center of Tacoma Municipal Belt Line &
(Tacoma Rail) and participate in a working

intermodal operation.

The Northwest Railway Museum at Sno-
qualmie, Wash., and the Mount Rainier
Scenic Railroad at Mineral, Wash., will also
host the students for historic railroad experi-
ences, where campers will help
with  preservation activities,
physical maintenance, and train
operations.

station

Additional time at Seattle’s
Sound Transit commuter rail fa-
cility will provide students with
insight into commuter and light
rail transit operations.

Lodging and meals will be pro-
vided at the University of Puget
Sound in Tacoma, Wash.

Sunday, July 31 — Check in.
RailCamp orientation and safety
meeting with camp counselors,
followed by a presentation re-
garding the history of railroads
in the northwest.

Monday, Aug. 1 — Travel to

NRHS News
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Sounder Station in Tacoma. Board Sounder train for trip to
King Street Station, followed by a safety briefing by Amtrak
staff. Observe departure of Coast Starlight and board Empire
Builder. Tour Amtrak back shops, ride street car and Central
Link light rail, and return to Tacoma by Amtrak Cascades train.

Tuesday, Aug. 2 — Travel to Tacoma Rail facility. Safety brief-
ing and orientation with Tacoma Rail staff, followed by hands-on
train operations (yard switching with crew, etc), maintenance op-
erations (locomotive repair, etc), and operations management.

Wednesday, Aug. 3 — Travel to Northwest Railway Museum
(NWRM) in Snoqualmie, safety briefing with NWRM staff.
Hands-on activities with current NWRM restoration projects,
followed by a take-home fabrication activity. Afterward, camp-
ers will attend an operating session on an HO-scale model
railroad representing the Tacoma area in the 1950s.

‘RIDE THE WAVE’-- RailCampers in the Northwest program
are shown boarding the Sounder trainset at Sound Transit

AT DISPATCH SIMULATOR -- Participants in RailCamp East have
the chance to operate the dispatching simulator at Amirak’s training
Jacility in Wilmington, Del.
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Thursday, Aug. 4 — Travel to Mount Rainier Scenic Railroad,
followed by a safety briefing with MRSR staff. Hands-on main-
tenance of way and locomotive restoration activities. Camp-
ers will interact with MRSR staff to learn train operations,
including cab rides.

Friday, Aug. 5 — Travel to Central Link Light Rail Operation
Maintenance Facility, followed by a safety briefing. Observe
current Central Link operations, tour facility, and work with
planning exercises.

Saturday, Aug. 6 — Travel to Mt. Rainier
Scenic Railroad. Safety briefing by MRSR
staff members. Observe pre-trip inspec-
tion with excursion conductor, and inter-
act with locomotive and train service,
including assisting boarding passengers
and watering the locomotive.

Applications available

The program is open to high school boys
and girls who are currently freshmen,
sophomores, juniors, or seniors (class of
2016). Individuals who enter their fresh-
man year in 2016 will also be eligible to
participate.
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The cost for attending either camp location is $1,290 per
camper, including a non-refundable $50 fee when an appli-
cation is submitted. Transportation arrangements and ex-
penses are the responsibility of the camper. Scholarships
are available, but do not cover transportation. Applicants do
not have to be NRHS members to attend.

Visit <http://www.nrhs.com/program/railcamp> to down-
load the application package. You can also write to: NRHS
RailCamp, RO. Box 1481, Lockport, NY 14095.

P

SAFETY MEETING -- Teens at RailCamp Northwest take partina
safety briefing with a Northwest Railway Museum staff member.

Members will receive two printed versions on News in 2016

In late February or early March, all members of the NRHS will
receive a printed version of the NRHS News, the first of two
“paper” copies of the publication to be printed and mailed
this year. These two issues will be produced in addition to
the six .pdf issues of the News that will be available for mem-
bers in February, April, June, August, October and December.

The NRHS News was switched to a .pdf publication, avail-
able electronically, in late 2014 as a cost-saving move. The
print version of the News will include a mixture of condensed
articles from previous issues of the .pdf News, a preview of
articles that will be in future issues, and new material.

The NRHS will also publish two issues of the NRHS Bulletin
in 2016. Members should have received a copy of the latest
NRHS Bulletin in late 2015.

The Bulletin and the printed News issues will be mailed to all
NRHS members in alternate quarters. The printed News will
be distributed in the February/March and August/September
time frames, while the Bulletin will be delivered in May/June
and November/December.

As in 2015, the link to the .pdf version of the News will be sent
to all members whose email addresses are on file with the So-
ciety. Submitting and updating members’ email addresses is
a part of the membership renewal process. Please remember
that the NRHS News is a member benefit, so please refrain
from posting the link to the .pdf files in chapter newsletters or
webpages, or on chapter Facebook pages.

The deadline for submissions for the regular issues of the
NRHS News has been changed to the 10th of the preceding
month. When possible, please don’t wait until the deadline to
submit photos and items for the NRHS News. Early submis-
sions make the layout process easier. ltems submitted after
the deadline will be held until the next issue.

We ask that all chapter representatives preparing items for
the NRHS News review the submission guidelines and re-
quirements.

Please submit articles as a text file or in the body of an
email. Photos should be submitted as separate, high resolu-
tion files (300 DPI at eight-inch width) attached to an email.
Please do not include photos intended for publication in the
body of text files or emails as they cannot be used.

Submit photos and articles on chapter events within four
weeks of the event.

Send submissions to <nrhsnews@charter.net> or Charles S.
Williams, Editor, NRHS News, 4712 Brushy Mountain Road,
Moravian Falls, NC 28654. For questions or further informa-
tion, phone (336) 838-2754.

Also, NRHS members are invited to “like” and follow the NRHS
page on Facebook. If your chapter has an upcoming activity
— from a chapter meeting to special events — submit it to
Charles Williams at the addresses listed above to have it post-
ed on the Facebook page.
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ALLPHOTOS BY JOE BARR

EMPTY YARD — Ten days after CSX officials announced that they were re-routing trains around the
Jormer Clinchfield line from Erwin, Tenn., to Spartanburg, S.C., the service facility at the Erwin facility
sits empty. Though the article has been reprinted several times, the photos appear herefor thefirst time.

Engineer chronicles last days of former Clinchfield line

By JOE BARR, CSX engineer, reprinted from the McDowell News, Marion, N.C.

(Editor’s note: On Thursday, Oct. 15, CSX announced it would
close its railroad facilities in Erwin, Tenn. and reroute trains
through other rail lines in the company’s system. This move by
CSX affected the jobs of approximately 300 contract and man-
agement employees who worked at Erwin’s rail yard and facili-
ties. It also meant that the number of trains traveling on CSX’s
former Clinchfield rail line would be greatly reduced or possibly
eliminated altogether. Engineer Joe Barr, 43, of Erwin, Tenn. is
one of those affected employees. In his more than 21 years
with CSX, he spent 15 as an engineer on trains traveling from
Erwin to Spartanburg S.C. and back. Some weeks, he would
make that run every day, which took him through the middle of
McDowell County. Some weeks, he may have missed a day or
two. During that time, he got to travel through this region and
McDowell County in a way that very few people get to do. In this
article, Barr describes his feelings as he makes his last run out
of Erwin, on this beloved railroad which ran through the heart
of the Blue Ridge Mountains and McDowell County. The article
below is a compilation of postings from his personal Facebook
page, and the postings are being published as written.)

Last night and into this early morning (Saturday, Oct. 17) has
been a bittersweet time. | want to keep this moment, this mem-
ory, for as long as | can, so | have chosen to document it here.
It's 4 a.m. and | have just completed my last run out of Erwin on
APBR A202 pool turn on CSX’s former Clinchfield Route.

When all this came about with the closure of Erwin Yard, |
was heading into my off days Wednesday and Thursday. The
last trains out of Erwin had pretty much come and gone by
the time | marked back up Friday at 00:01. It seemed my run
was over on my beloved south end pool turn. | even noted on
another post that, “If only | had known my last trip was my
last trip, | would have savored it a bit more...”

| called the yard office yesterday afternoon to see if there
was anything else to go, maybe | could get just one more.
The yardmaster told me, “I’'m sorry Joe, but there is not.” So
that’s it. | am first out, and it’s over. | picked up my daughters
from school, headed home and resorted back to staring into
the void...my natural state for the last few days.

Then the phone rang at 15:30, it was the crew caller calling
me for a relief job to relieve Q69615 at 17:30. | was to taxi
to Marion and take the train to Bostic. This was it...this is
my last run. | got it. A short run, but a good one. Thank God.

| show up at the yard office where there were a few guys
coming in from their last run, others just came in to see who
was there. The general conversation was asking what the
others were thinking about doing, “Where you going? Nash-
ville? Birmingham? Etowah? Tampa?” That was followed by
the “It’s been good working with you.” Then there were the
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handshakes, the hugs, the misty eyes, the turns and walks
away. Same as it has been down here for the last few days.

My conductor and | finally loaded up our taxi with our
grips and orders and headed to Marion. He’s a fine man,
a guy | went to school with who is also an engineer that
has been cut back to conductor in recent months. He
jumped in the front seat, and | got in the back. That’s the
way it is. | am sure there is a story as to why, but if | have
been told the story, | have since forgotten it. The conduc-
tor sits in the front seat, the engineer in the back, always,
that's just the way it is... There was some small talk,
about where he might go, the kids, where would be the
best place for the kids, and schools. But mostly quiet, a
bit somber.

We arrived at Marion where we relieved a seasoned crew.
Both were engineers, one a few spots behind me in seniority
the other cut back to conductor. There was the typical chit
chat you get when you relieve a crew, but this time it lin-
gered a little more with finally, handshakes, firm hugs, “keep
in touch,” and the “it will be all rights”...

My conductor and | loaded up, contacted the dispatcher and
started on our way. It was extremely sentimental to me. Not
knowing what the future holds, this is my chance to savor the
run. | ignored the Automatic mode (trip optimizer) and chose
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to run this train manually, like | was trained to do years ago
by men who were considered giants of the Clinchfield.

We tore out of Marion with four locomotives (two of them
dead in tow) and 7,400 tons of mixed time freight. | pulled
them through Jacktown. Then | started to throttle off and
set up the dynamics to hold us back down the hill to Prison
Curve. | came back on the throttle a couple of notches, then
backed off to dynamic to get us through the dip at Muddy
Creek, where you come off of them again and get back in the
throttle. | did this all while maintaining 45 mph.

This is where he shared with me, “The fastest | have ever been
on a train was right here.” He told me what the speed was; it
was pretty impressive, but he was a bit reluctant to tell me
who the engineer was. We laughed and he said, “I thought we
was going to send it all out into the cornfield when we hit the
curve!” That’s how most good stories go out here. They are
always the kind that in the moment it’s pure terror, “we could
die here,” kind of stories, but after some time has passed, you
can share them with that nervous laugh that comes out when
you reflect on the fear, but cover it with the laugh.

After the dip at Muddy Creek we started up the hill to “Fero,”
where you top it, then proceeded down Vein Mountain. | set
my dynamics up and proceed to bunch the train up against
me gently. It was like | have done so many times in the past.

A RARE SIGHT — The service pit at the Erwin yard sits empty, devoid of activity, as it will be now
that CSX is re-routing traffic around the former Clinchfield line. The pits at the service center and
at the turntable have now been filled in with dirt and rock.
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Like | was taught, when the slack comes
in lightly. “You have to feel it in the seat
of your pants” kind of lightly. He said,
“This train is all messed up, empties on
the headend and rear, with loads through
the middle.” | told him, it felt fine.

| could feel the loads in the middle of
the train slightly come in on us and
press us up to 40 mph where | held
them with dynamic. Once we got by the
40 mph speed board | put first service
train brake on and eased up the dynam-
ics. The train responded perfectly, and

we cruised down the mountain at 40 and |*

hit the 35 mph speed board at “Sandfill” |

right on target. Now, this isn’t bragging.
This is pride. We still have that on the
Clinchfield. Some choose to do it, some
choose to do it right.

As we glided down Vein Mountain, he
says, “It's been an honor to work with
such a great engineer like you.” | buck-
led. It's been an emotional week, and to
get such a compliment at that moment
was unexpected and moved me to tears
in the darkness of the cab. | didn’t say
anything for a moment, then | told him
he was one of the best out here. | never
heard an ill word about him. My compli-
ment was weak compared to his, but it
was all | could muster.

We went a couple of miles in silence
when he said, “hey man, if you don’t
care, can | take ‘em a couple of miles?”
This broke me down. Knowing that there
may never be another chance again for
him to run a train down the Clinchfield,
| knew this trip was just as important to
him as it was to me. | said, “I got what |
wanted; | nailed both speed boards. You
take ‘em down the big rail.” (Meaning,
run them through Thermal and on to Lo-
gan, the 50 mph track.) He got in the
seat, and said, “I just don’t think I'll ever
get to do this again.” | said, “Take ‘em
as far as you want.”

We sat in silence; both of us trying mis-
erably to hold back tears as he ran them
at 50 mph through Thermal and on to
Tate where you hit a pretty good size dip
called “Panic Dip.” | finally spoke and
said, “When | started running | always
feared this spot.” He said, “yeah, | think
they named it appropriately,” with a little
bit of a chuckle. | had to lightly give a
laugh too. He ran them like a champ
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through the dip right on 50, like he has done numerous times
in his tenure on the Clinchfield. He finally spoke up once we
were by “Dairy Farm” and said, “Thanks man, you can take
them back now.” | patted him on the back. We both sat down
and continued in silence, | couldn’t dare look at him; the
emotions were just too much.

We got the train to Bostic, switched it for the outbound, and
by the time we were done, the outbound crew showed up to
take over and on to Hamlet, N.C. We had to hang around
there a little while waiting on our final taxi ride home, so we
just kind of stood out there and watched our train pull out of
the yard. The yard office sits right next to the track, so when a
train comes in or out, the noise is pretty loud, joints cracking,
flanges rubbing the rail. Metal on metal noise... But then the
rear comes by, the noise fades, and all you see is a blinking
red light silently going the distance up the hill, then disap-
pears in the darkness.

After a little while, my conductor says “l wish | had taken a
picture of that engine. | have a picture of the first engine | ran;
| would have liked to have one of this one t00.” | had thought
the same thing earlier. We should do a selfie, our last run on
the Clinchfield with engine 233 in the background, but | blew
it off. | regret that now...

13

Our taxi finally showed up, and with it was the best driver
Bostic has to offer. Just the man we needed for the quiet ride
home. A quiet ride where memories play out in your mind
knowing this is it; it will all be different now. The ride none
of us wanted to take ended two and a half hours later, in the
parking lot of the Erwin Yard Office around 3 a.m., just in time
to see the last train of 20 some cars and eight engines head
out of Erwin.

This is it. The yard is empty now, no crews, no engines, only
a couple of cars for the industry we have left in Erwin, and
lonely switch target lights. It’s over.

God has been with me all day; | have felt it. Everything has
been placed perfectly for this day. The pride held by every
man doing the job today, that they have done for years, has
been immeasurable. Faced with what we have been given,
every one of them continues to carry the pride and responsi-
bility they have had placed on them by becoming engineers,
conductors, car men, electricians, mechanics, signalmen,
yardmasters, clerks and so many other titles on the Clinch-
field. | pray that wherever they go they have the respect they
deserve, because they are simply the greatest people | have
ever met. To put it in better words, my brothers and sisters of
Erwin Terminal, we are the CLINCHFIELD.

N G156 |
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THE WAY IT WAS — The Erwin yard was once a beehive of activity for CSX engines and crews

running along the former Clinchfield line.
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ALL PHOTOS PROVIDED BY LINDSEY G. P. BELL
THENANDNOW — The Belford No. 99 is shownin theupperphotoin a Pullman “builder’s photo”after
it was completed, and as it appears today in disrepair on a rented siding in Maine.

Historic Belford No. 99 Pullman coach in need of restoration

By LINDSEY G. P. BELL, owner of Belford No. 99 Pullman car

(Editor’s note: Miss Bell is a young nature photographer, “strug-
gling actress” and video blogger, or “vlogger,” who grew up in
Sewickley, Pa. She inherited the Pullman car from her father).

A treasured reminder of American history, the Belford No. 99
Pullman car, now sits derelict on rented siding in Milo, Maine,
waiting for the right person to restore her before it’s too late.

Built in 1926 by Pullman, car No. 99 was commissioned
by financier George F. Baker Jr., who was then a director at
the Pullman Company, as a birthday gift for his wife, Edith.

The car was originally named simply “99” for G.F. Baker Jr.’s
graduating class at Harvard. The car boasts four bedrooms,
and sleeps 10 comfortably. Bathroom facilities exist for each
bedroom, including the staff quarters off the kitchen.

Unusual features include the staggered height of the win-
dows to accommodate viewing pleasure while walking down
the passageway, and steel-plated flooring which was a pre-
cautionary measure against potential bombs laid on the
tracks by the Germans during the war. As a result, 99 weighs
in at 200,920 pounds, placing it among the heaviest cars
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ever built. The original screws around
the windows were silver plated and, ac-
cording to 30-year on-board chef, George
Miller, the original china and tableware
were gold.

During the Baker’s ownership of the car,
it ferried the likes of President Herbert
Hoover, financier Bernard Baruch, and
aircraft magnate William Boeing.

When not in service, the Bakers stored
the car on private track under their Park
Avenue apartment.

When G.F. Baker Jr. died in 1937, the car
transferred to the Lackawanna Railroad
(he’'d been a major stockholder), where
it was used as a private business car for |
the railroad’s presidents. In their care, it
was named Pocono No. 99..."Pocono” [
for the Pennsylvania mountains it now
travelled, and was repainted gray above
and below the windows, with burgundy at
the windows with yellow stripes to sepa-
rate the colors.

During the 1950s, new trucks were
placed underneath. The modern, high-
speed six-wheel outside swing hanger
trucks are good for speeds up to 110
m.p.h.

Head Porter Leroy James, who kept “ex-
tensive records” of trips, said in a Pitts-
burgh Press article dated July 27, 1980,
“I took Harry Truman to Binghamton and
Elmira, N.Y. in 1948, Dwight Eisenhow-
er to Buffalo in 1952 and Henry Cabot
Lodge (who ran for vice president with
Richard Nixon) from Hoboken, N.J., to
Binghamton in 1960. They all made
campaign speeches from the back plat-
form of the car.

“I also had the entire board of directors
of New York Telephone; George Watson,
founder of IBM; the postmaster general; §
the head of the Mormon Church; and
many others.”

Perry Shoemaker, the third president of
the Lackawanna Railroad to use the car,
was sold the Pocono 99 for $1 in 1962 when he became
president of the Jersey Central Railroad.

In 1968, Shoemaker sold the car to Peter Bell (my father).
My father renamed her Belford 99, after the home where he’d
grown up, and had her painted Pullman green with gold letter-
ing and the letters DL&W put back to denote the car’s service

INBETTERDAYS — Oneofthecompartmentsinthe coachisshown
soon after the car was completed in the upper photo. Vagrants
have ransacked the interior in recent years (lower photo).

on the Delaware Lackawanna & Western. He lived on the car
for two years at Union Station in Washington, D.C. (where
G.F. Baker, Jr. had originally presented the car to his wife),
until marrying my mother.

Bell was quoted in an article in the Pittsburgh Press dated
July 27, 1980, “I travelled all over the country with it until
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Amtrak came into being. When it was first formed in May
of 1971, Amtrak did not know what it would do with private
cars. At first they requested | paint the car red, white and
blue with their logo, and then there were problems on how
private equipment would be taken on and off the rails.”

My father spoke of using the Belford 99 to attend events
such as the opera in Manhattan and the Kentucky Derby, and
had the pleasure of taking Mrs. George F. Baker Jr., who was
then in her 80s, from D.C.’s Union Station to New York’s Penn
Station. Her grandsons, Anthony K. Baker and his brother,
George Baker lll, joined them. Anthony filmed the trip...and |
have the video.

Bell eventually donated the car to the Smithsonian Institu-
tion, where she was properly photographed. When they could
no longer store her, he loaned her to the Pittsburgh (Pa.)
History and Landmarks Foundation which set her on tracks
for display at former railroad station-turned-shopping-mall,
Station Square. Here, she was broken into by vagrants, who
smashed and burned furnishings to keep warm during the
winters. Two fires got out of hand, and ravaged the interior.
Whatever wasn’t burned was stolen.

In early 2000, Station Square changed hands, and the new
owners insisted that all private cars be removed. Pittsburgh
History and Landmarks used insurance money collected from
the fires to assist me in hiring a 200-ton crane and a 300-ton
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crane to lift the car and “walk” her across the parking lot to
place her onto the neighboring CSX tracks. CSX then kindly
pulled her to her new home in Newport, Vt., to sit on siding
owned by the Bangor & Aroostook Railroad.

A couple of years later, the B&ARR folded, and the new own-
ers, the Montreal Maine & Atlantic, relocated her to a siding
in Milo, Maine, where she sits today. The Montreal Maine
& Atlantic was purchased by the Central Maine & Quebec
in 2014, and they have indicated a desire to have the car
removed.

Though the railcar has been a cherished part of my family
and its history for many years, | have made the difficult deci-
sion to part with the car. The time has come to find a new
owner who has the capacity to restore the car to its former

glory.

Please contact Lindsey Bell at <lindseygpbell@aol.com> with
serious inquiries of purchase or 501 (c) (3) donation.

INTERIORDAMAGE — Vagrants have broken furnishings tousethewoodfor fires that havedamaged
the interior of the Pullman car (right) that was once furnished with expensive furnishings and

fixtures (left).
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Applications being accepted for NRHS Railway Heritage grants

By ROBERT M. KORNREICH, Chair of the Railway Heritage Grants Committee

The NRHS is again awarding grants to support railway history
and the preservation of railway heritage this year.

In 2016, several individual awards will be made for amounts
up to $5,000. The NRHS reserves the right to fund grant
requests partially. The form of Application with Terms and
Conditions and Instructions can be found and downloaded
on the NRHS website <http://nrhs.com/sites/default/
files/2016NRHS_GrantAnnouncementApplication2.pdf>.

Who is Eligible? Projects involving the preservation, restora-
tion, re-use, interpretation, or stabilization of historic railroad
resources and materials will be considered, as will projects
that plan for the same. Projects that support publication, re-
search, outreach, and education are also encouraged. Ap-
plications should indicate how a project will catalyze com-
munity involvement, coordinate multiple sources of support,
and produce long-lasting outcomes.

New components of ongoing projects which were the subject
of a previous NRHS grant are eligible.

Match Requirements. All grants require a 50/50 or 1:1
match with AT LEAST half of the required match being cash.
Up to one-half of the required match may be in-kind expen-
ditures of labor and material directly and specifically benefit-
ting the project. Labor expended on the project, whether paid
or volunteer, can be counted toward the in-kind portion of the
match at a maximum rate of $15/hour. Materials may be
valued at their retail price.

Non-eligible Projects. Not eligible for funding are routine
maintenance of restored vehicles, running maintenance or
repair of restored artifacts that exhibit wear from regular use
or inadequate protection, or have reached the end of their
service life. Purchase of computer equipment and software
is also not eligible for funding. Funding is not available for
work already completed before receipt of the grant and for
work undertaken elsewhere.

Applicant Organizations. Eligible projects must be submitted
by nonprofit 501(c)(3) history organizations such as muse-
ums, historical societies, preservation organizations, historic
sites, libraries, archives, or other history organizations that
are located in one of the 50 states or the District of Colum-
bia that actively engages in railway history and operations.
Proof of 501(c)(3) status is required.

Entities that do not have 501(c)(3) status, as determined by
the Internal Revenue Service, should seek fiscal sponsors as
co-applicants who are municipalities, municipal entities, or
501(c)(3) organizations whose missions are in keeping with
the work the applicant proposes.

Fiscal sponsors who have 501(c)(3) status whose missions

are in keeping with NRHS-funded projects often include local
NRHS chapters, historical societies, preservation advocacy
organizations, and church, youth, and civic organizations.
Grants applied for in partnership with NRHS chapters are
encouraged.

Note: Under limited circumstances when there is a compelling
reason, the 501(c)(3) requirement can be waived. Applicants
who do not have 501(c)(3) status and who cannot reasonably
find a fiscal sponsor should state why that is the case.

Eligible applicants may only submit one grant request per
calendar year.

Applicants that have received a Railway Heritage Grant for
two (2) consecutive years must wait a period of one year
before submitting another application.

Award Criteria Grant awards will be based upon the following
criteria and conditions:

e The proposed project contributes to the preservation of,
and increases the general knowledge and understanding of
railway history.

e The proposed project is original in scope or a new compo-
nent of an ongoing project for which a grant was previously
received. Duplication of past efforts must be avoided.

¢ The proposed project will catalyze community involvement,
coordinate multiple sources of support, and result in long-
lasting positive outcomes.

e The proposed project timeline for completion of the project,
or completion of a new component of an ongoing project,
shall not be longer than two (2) years from receipt of an
NRHS grant.

e The proposal must satisfy the required match.

¢ Plans for maintaining the restored artifact or building shall
be in place.

e Membership in the NRHS is not a prerequisite but will be
strongly considered as a tie- breaker between two equally ac-
ceptable proposals that are finalists.

How to apply. Applicants shall submit a signed, scanned
grant application electronically to grants@nrhs.com. Appli-
cants for and recipients of NRHS Railway Heritage Grants
are deemed to agree to the Terms and Conditions which are
part of the application form.

Grant applications must be electronically submitted not later
than 5 p.m. PST (8 p.m. EST), Tuesday, March 1, 2016.
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Norfolk Southern ends steam program but J61.1 trips are planned

Though Norfolk Southern has officially ended its 21st Cen-
tury Steam program, railfans and steam enthusiasts will still
be able to find steam-powered excursions - including trips
behind the iconic 611 - in 2016.

In 2015, the 21st Century Steam program included trips
pulled by former Southern Railway No. 4501, former Nickel
Plate Road No. 765 and former Norfolk & Western No. 611.
The 611 joined the fleet after a undergoing a year-long restora-
tion at the North Carolina Transportation Museum (NCTM) in
Spencer and a triumphant return to its home at the Virginia
Museum of Transportation (VMT) in Roanoke on Saturday, May
30.

NS officials partnered with the Tennessee Valley Railroad
Museum and the Fort Wayne Railroad Historical Society
(FWRHS) from 2012 through 2015. VMT joined the program
for a short series of trips this past summer after the 611’s
return to service. The 21st Century Steam Program ended at
the end of 2015.

VMT and NCTM officials, on Monday, Jan. 11, released a
2016 schedule of mainline trips and special events for the
611 The trips are being held as part of a partnership be-
tween the two museums.

Steam engines No. 4501 and No. 630 will continue to pow-
er excursions from the TVRM this year. The schedule for the
museum trips is available at <http://www.tvrail.com/>. The
schedule for the FWRHS trips with No. 765 has not yet been
posted but will be available in the spring at <http://fort-
waynerailroad.org/events-and-excursions/>.

At deadline time for the NRHS News, Union Pacific had not
posted its schedule for steam trips in 2016. Announcements
will be posted on the UP Facebook page <https://www.face-
book.com/unionpacific?_rdr=p>.

The Western Maryland schedule for steam excursions will be
posted, when available, at <http://www.wmsr.com/>.

Details on excursions for the coming season with former Mil-
waukee Road No. 261 will be available at <http://261.com/
excursions/>.

A complete calendar of railran events and trips, updated regu-
larly, can be found at <http://www.railserve.com/events/rail-
fan_excursions.html>.

611 will be back in Spring of 2016
The Class J 611 steam passenger locomotive was restored
at the NCTM in 2014-2015 through a worldwide fundraising
effort by the VMT.

The 611 will move from Roanoke to the NCTM in February
in preparation for maintenance and its annual Federal Rail-

way Administration inspection. Following that work, spring
will see a total of four weekends of public excursions behind
611 on the Norfolk Southern system. A variety of seating op-
tions, including coach, first class, and dome cars is planned
for each excursion. In addition, special appearances by 611
are planned for Roanoke, Manassas and Danville, Va., and
Spencer.

No. 611 Public Excursion Schedule for 2016
e April 9 — The Virginian, Spencer, N.C., to Lynchburg, Va.
e April 10 — The Blue Ridge Special, Spencer to Asheville, N.C.
e April 23 — The Roanoker, Greensboro to Roanoke.
e April 24 — The Roanoker, Greensboro to Roanoke.
® May 7 — The Powhatan Arrow, Roanoke to Lynchburg, Va.
e May 7 — The Pelican, Roanoke to Walton (Radford), Va.
e May 8 — The Powhatan Arrow, Roanoke to Lynchburg, Va.
e May 8 — The Pelican, Roanoke to Walton (Radford), Va.

¢ June 4 — The American, Manassas, Va., to Front Royal, Va.
(runs once).

e June 5 — The American, Manassas to Front Royal (runs
twice).

Ticket sale dates will be announced in February. For excursion
information and to sign up for email notifications, visit <www.
FireUp611.org>.

611’s Special Appearances
In addition to opportunities to ride and watch 611 roll by on
excursions, the public is invited to take advantage of a number
of special opportunities to get up close to 611 under steam,

take photos, and meet the crew.

e Over the weekend of May 14, 2016, visitors to the VMT will
get to view 611 fired up, and meet the crew.

¢ June 4 — After the morning excursion, 611 will make a guest
appearance at the Manassas, Va., Heritage Railway Festival.

¢ June — 611 will be on display at the VMT.
e July — 611 will be featured at the NCTM for special events.
e Early August — 611 will return to the VMT.

e Early September, 2016 — 611 again will return to the NCTM
for special events and maintenance.
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e Sept. 24-25 — 611 will travel to Danville, Va., to be featured
during Danville Rail Heritage Days.

e 611 will return to Roanoke after the NCTM events conclude
in the fall.

The events at the NCTM and the City of Danville involve only
the locomotive and its crew. No excursions to Danville or to
Spencer (NCTM) are offered. For event information and to sign
up for email notifications, visit <www.FireUp611.org>.

“We are so grateful to Norfolk Southern Corporation for al-
lowing the Class J 611 to run during 2016,” said Fitzpatrick.
“We are also thankful to many partners including the NCTM,
the Roanoke Chapter of the NRHS, the Norfolk & Western His-
torical Society, and the many donors who are helping us bring
back the wonder for 611’s passengers and fans of all ages.”
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The VMT is home to the Norfolk & Western “Big Three” steam
locomotives. The N&W Class J 611 and the N&W Class A
1218 are the stars of the museum’s collection, while the N&W
Class Y6a 2156 is on loan from the Museum of Transporta-
tion in St. Louis, Mo. The museum is located in the historic
N&W Freight Station at 303 Norfolk Avenue SW, Roanoke,
Va., 24016. Open Monday-Saturday 10 a.m.-5 p.m., and Sun-
day 1-5 p.m. For more information, visit <www.vmt.org> and
<www.FireUp611.org>.

The NCTM, located in the historic Spencer Shops (the former
Southern Railway repair facility) is located just five minutes
off I-85 at Exit 79 in Spencer, and about an hour from Char-
lotte, Greensboro or Winston-Salem. 411 S. Salisbury Avenue,
Spencer. Museum hours are Wednesday-Saturday, 9 a.m.-5
p.m., and Saturday, 11 a.m.-1 p.m. Phone 704-636.2889 or
visit <www.nctrans.org> for more information.
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PHOTO BY TIM O’'MALLEY, LACKAWANNA &WYOMING VALLEY CHAPTER NRHS
FOR RESTORATION OF STEAMER — Steamtown National Historic Site superintendent Debbie
Conway (left) and Lackawanna & Wyoming Valley Chapter NRHS President Vee Pauli pose with a
blown up check to Steamtown for $60,000. This amount serves as a maich to National Park Service
Centennial grant funds which will help further move the restoration of “Project 3713.” Boston &
Maine Railroad No. 3713 is a 1934 Lima-built passenger steam engine for which the L&WYV Chapter
has been raising funds for several years. Mrs. Pauli sees this as a big step in the final phase of repair
work involved in getting this locomotive back in full steaming capacity. The occasion for the check
presentation was Steamtown’s Railfest on Sept. 5, 2015. Visit <www.project3713.com> for more
information and updates on B&M 3713’s restoration.
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Civil War steam engine Texas to undergo restoration

By HOWARD POUSNER, Atlanta History Center

ATLANTA, GA — The 1856 Texas locomotive, one of the most trea-
sured objects in Atlanta’s history, is preparing for a new chapter.

The Atlanta History Center, which assumed responsibility for
the Texas in 2014 as part of a 75-year license agreement with
the City of Atlanta that included The Battle of Atlanta cyclo-
rama painting and other Civil War artifacts, has moved the rare
locomotive to the N.C. Transportation Museum in Spencer, to
restore it for static display. It arrived on Tuesday, Dec. 22.

The Texas is a monumental object — 51 feet long (counting
the engine and tender), 11-feet-5-inches tall and estimated
to weigh 50,000 pounds (the tender weighs 20,000 pounds).
Its removal from the Cyclorama building on Monday, Dec. 21
was carefully choreographed for months by the Atlanta His-
tory Center and an expert adviser, crane operators, grading
contractors and crew members.

From its longtime display on the Cyclorama building’s lower
level, it was pulled more than 30 feet through the old audito-
rium (where seating has been removed), and out a temporary
hole in the wall of the Cyclorama’s 1982 addition. To get
through the auditorium without altering the building’s struc-
tural supports, a benched trench 18 feet deep was dug.

Once outside on the north side of the Cyclorama building, the
Texas was rolled 15-plus feet in an additional trench before
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it was lifted by crane onto two lowboy trailers (the engine in
the first; the tender in the second). The trailers were open-air,
which no doubt caused major double-takes as the Civil War
locomotive made its way up 1-85 during the drive to Spencer.

The History Center will make full repairs to the Cyclorama
building, in cooperation with Zoo Atlanta, which plans to de-
velop it into a community event space and an extension of its
African Savanna exhibit.

The Birmingham, Ala.-based Steam Operations Corporation,
nationally recognized experts in restoration of steam loco-
motives and other historic rail equipment, will conduct the
second major restoration ever of the 159-year-old Texas.

The public will be able to withess the extensive process at
the Bob Julian Roundhouse, an historic rail facility that is
now part of the 57-acre N.C. Transportation Museum. Spen-
cer Shops, which includes the roadhouse, was once South-
ern Railway’s largest steam locomotive repair facility and
remains equipped to handle the largest of restoration jobs.

In Spencer, 295 miles northeast of Atlanta and 45 miles north-
east of Charlotte on the Southern Railway mainline between
Atlanta and Washington, the Texas will be the subject of de-
tailed historic research spanning many months before it under-
goes restoration. When research is complete and restoration

PHOTO COURTESY OF THE ATLANTA HISTORY CENTER
PREPARING FOR THE JOURNEY — Crews lower the Texas engine onto a trailer in Atlanta in
preparationforthejourneytothe North Carolina Transportation Museum for cosmeticrestoration.
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begins, visitors to the N.C. Transporta- [ 8
tion Museum can enjoy public access &
and viewing opportunities of the work. £

Famed for its role, along with the loco- § °
motive General in the Civil War's “Great |
Locomotive Chase” in 1862, the Texas |
is expected to return to the Atlanta |
History Center in late 2016. It will be |
permanently featured in a custom-built
glass-walled enclosure that will put the =
prized artifact of Atlanta’s rich railroad- |
ing past on prominent display, where it | == =
will be illuminated at night and clearly ;" W el
visible from West Paces Ferry Road at @
all hours. The glass enclosure housing
the Texas will connect the Atlanta His- |
tory Museum to the new Lloyd and Mary =
Ann Whitaker Cyclorama Building, which
will house The Battle of Atlanta painting,
is estimated they will open in late 2017.

“After many years of limited view in the
basement of the Cyclorama building in
Grant Park, we are putting the Texas in
a place where it is going to be front and center,” History Cen-
ter Vice President of Properties Jackson McQuigg said. “This
engine that has been at times forgotten in its long lifetime is
going to become a focal point.”

PHOTO COURTESY OF THE ATLANTA HISTORY CENTER
FOR THE HOLIDAYS — A brightly colored bow
was attached to the engine for the holidays.

NRHS News
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PHOTO COURTESY OF THE ATLANTA HISTORY CENTER
RISING FROM THE BASEMENT — A portion of a wall was taken
out, and a dirt ramp was built to remove the Texas engine from
the basement in Atlanta.

The Texas and the General, the star attraction at the Southern
Museum of Civil War and Locomotive History in Kennesaw,
Ga., are the sole surviving locomotives that once served the
Western and Atlantic Railroad (W&ARR), a company central to
Atlanta’s humble beginnings.

Atlanta was established in 1837 as the terminus of the new
railroad line that ran from what was then known as Terminus
northwest to Chattanooga, Tenn. The city grew up as a rail-
road town and mushroomed to become one of the nation’s
most important transportation centers.

“As railroads are Atlanta’s reason for being, this steam en-
gine is an icon of Atlanta’s founding and growth as the Gate
City of the South — the commercial center of the Southeast,”
Atlanta History Center President and CEO Sheffield Hale
said. “The Texas locomotive symbolizes Atlanta’s longtime
relationship with railroads and the city’s importance as a hub
for people, commerce, and ideas. No artifact can be more
important for telling the story of Atlanta’s beginnings than
this Western & Atlantic locomotive.”

Hundreds of locomotives served the W&ARR and its suc-
cessors, yet all but the Texas and General were scrapped
over the decades. Both engines were saved because of their
roles in the 1862 ‘Great Locomotive Chase, when Union
Army loyalists commandeered the General from the town of
Big Shanty (now Kennesaw) and took it north toward Chat-
tanooga, wreaking destruction to the W&A line, until finally
being caught by Confederate forces who had pursued aboard
the Texas.

Though the “Great Locomotive Chase” became the subject
of a 1926 Buster Keaton film and a popular 1956 movie of
the same name as well as books, Atlanta History Center his-
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torians believe the Texas has even greater importance as an
artifact that speaks eloquently and authentically of Atlanta’s
beginnings.

The Texas was produced in a classic 4-4-0 design — a type so
popular it was called “American” -— by New Jersey locomo-
tive maker Danforth, Cooke & Co. The 4-4-0 design was so
ubiquitous that it was placed on Atlanta’s first official seal in
1854, two years before the Texas was put into service.

The Texas pulled passenger and freight trains in Atlanta and
around North Georgia for 51 of the region’s most formative
years, retiring from service in 1907.

For the first time, the Texas will be examined as a historic ar-
tifact, part by part and inch by inch, after arriving at the N.C.
Transportation Museum.

Like any locomotive of long service, it has been significantly
altered over the years and features many replacement parts,
including its wheels, tender and boiler. Along the way it was
converted from a wood-burner to coalfired. Even its name
was changed, to the Cincinnati, after the war.

Preservation issues that will be addressed in North Carolina
include corrosion in the tender and under the boiler jacket,
similar rot in the smokebox, and broken springs. While the
restoration will not turn the Texas into a working engine again,
the History Center intends to make it mechanically sound.

22

As for its appearance, it will undergo historical paint research
at Spencer by the restoration team before any decisions are
made about color, numbering and other matters of appear-
ance.

“What it is going to look like is the easy part,” McQuigg said.
“We can debate that but it’s just paint. We want to address
the rust and structural issues, the things that have been ig-
nored over the years in favor of cosmetic restoration.”

Said N.C. Transportation Museum executive director Kelly
Alexander, “We are truly excited about this partnership with
the Atlanta History Center and proud that they have entrust-
ed such an amazing artifact to our care. We look forward to
showcasing the restoration work and our 57-acre facility to
fans of the Texas.”

The History Center has dedicated $500,000 to Texas con-
servation.

A workhorse from the end of the Civil War through the early
1900s, the Texas was rescued from the W&A yard in Atlan-
ta where it was headed for scrap in 1907. In 1911, it was
moved to an outdoor shelter in Grant Park. It finally occupied
the building erected in the park to house it and the cyclorama
painting in 1927.

In 1936, as part of a Works Progress Administration-funded
restoration of the cyclorama painting, Atlanta historian and

—
&

PHOTO COURTESY OF THE NORTH CAROLINA TRANSPORTATION MUSEUM
AT TRANSPORTATION MUSEUM — Workers prepare to lift the tender from a truck before moving
to the engine outside the former Southern Railway maintenance facility in Spencer, N.C.
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PHOTO COURTESY OF THE NORTH CAROLINA TRANSPORTATION MUSEUM
IN SPENCER — The historic Civil War engine is shown in the shop in Spencer after its journey from
Atlanta.

artist Wilbur G. Kurtz gave the Texas a cosmetic restoration,
replacing the smokestack and pilot with reproduction parts
and re-painting the entire engine. It was painted again be-
tween 1979 and 1982 during renovations to the Cyclorama
building that turned the basement into a ground-level main
entrance.

There are no specific records of what the Texas looked like
brand new in 1856, but the History Center has extensive ma-
terials in its permanent collection documenting the engine’s
early 20th century appearance, notably Kurtz’s drawings and
photographs.

On the grounds of the N.C. Transportation Museum, the loco-
motive itself is expected to yield many clues about the direc-
tion restoration should take, Senior Military Historian Jones
said. “We will let it tell us what it can tell us, teach us what
it's been through,” he said.

On the Atlanta History Center’'s 33-acre Buckhead campus,
construction on the Lloyd and Mary Ann Whitaker Cyclorama
Building began in early December 2015 and is expected to
be complete in late 2016.

Connected to the Atlanta History Museum’s newly expanded
Louise Richardson Allen Atrium by the glass enclosure where
the Texas will be showcased, the 23,000-square-foot Cyclo-
rama addition will rise on the History Center’s northeast side,
near the corner of West Paces Ferry Road and Slaton Drive.

The History Center intends to restore The Battle of Atlanta

painting to its full hyperbolic or hourglass shape, size and
overall height, and to re-create the 128-year-old painting’s
original visual perspective, both of which have been lost for
nearly a century.

The plan is to open the building in late 2016 to allow the
public to view the ongoing restoration of The Battle of Atlanta
painting, with a full opening and dedication following in 2017.

Once the painting has been fully restored, Atlanta residents,
tourists, and other visitors can see The Battle of Atlanta as
it was originally intended to be viewed when it was painted
in 1886.

“There are only 17 surviving cyclorama paintings from the
1880 to 1920 periods and only four of these are in North
America,” Jones said. “Many cycloramas were cut apart or
left outside to rot when they could no longer draw a paying
audience, but because The Battle of Atlanta was saved by
the City of Atlanta in the 1890s, it is one of the most intact
examples in the world today.”

“Over the years The Battle of Atlanta has suffered from a
cycle of deterioration and crisis followed by emergency resto-
ration,” Jones continued. “Now, we can end that cycle once
and for all with the History Center’s ability to fund the mainte-
nance and preservation of this national treasure indefinitely.”

For more information on the Atlanta Cyclorama project, visit
<AtlantaHistoryCenter.com> or follow Atlanta History Center
on social media for updates, videos and images.
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PHOTO BY DELOS JOHNSON, HEART OF DIXIE CHAPTER NRHS
FRESH PAINT — The newly repainted Eagle MP892 is shown at the Heart of Dixie Railroad Museum
in Calera, Ala.

Heart of Dixie Chapter restores Planetarium Dome coach

By ALAN JONES, ALAN DISMUKES, JEFF MURPHEE, JIMMY SUMMERS, Heart of Dixie Railroad Museum Chapter NRHS

In the summer of 2015, the members of the Heart of Dixie
Railroad Museum Chapter NRHS of Birmingham, Ala., per-
formed a cosmetic exterior restoration of its dome coach,
HODX 2202, back to its original MP 892 heritage. The car
is operated on the museum’s Calera & Shelby Railroad and
provides passengers with an outstanding scenic view, just as
it did when it was first put into service.

Missouri Pacific Planetarium Dome Coach No. 892 was one
of three “Planetarium Dome” coaches built by the Edward
G. Budd Company, for the Missouri Pacific Railroad in June
and July of 1948, as part of a $14 million investment in the
railroad’s “Eagle” fleet. The original numbers for these three
coaches were 890, 891, and 892.

The Colorado Eagle
The Colorado Eagle was an overnight train that ran from St.
Louis, Mo., to Denver, Colo., via Pueblo and Colorado Springs.
This attractive train included three sleeping cars, a standard
coach, a grill coach, and a diner lounge car, in addition to one
dome coach.

The train had three consists to cover the run. Each consist
contained a dome coach. Each railroad that bought dome
cars referred to their cars with a unique name. These three

domes, while in service on the Missouri Pacific, were called
Planetarium Domes.

The Eagle

While in Missouri Pacific service, the dome coaches were
painted to match the other cars in the consist. The colors
of the cars were cerulean blue, isabelline gray, with icterine
yellow striping. The first two cars, 890 and 891, carried Colo-
rado Eagle on their letter boards, and primarily saw service
on that train. However, 892’s letter boards simply carried The
Eagle so as it could be used on the Texas Eagle and Missouri
River Eagle trains as well. By 1952, 890 and 891 had their
letter boards changed to read The Eagle as well, allowing
Missouri Pacific greater flexibility when making train assign-
ments.

From February through June of 1963, a general renumbering
of lightweight cars was ordered by the Missouri Pacific Rail-
road. Dome coaches 890, 891, and 892 were renumbered to
590, 591, and 592 respectively.

The Missouri River Eagle
In 1964, the Colorado Eagle was downgraded due to declin-
ing patronage and the dome coaches were transferred to the
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Missouri River Eagle, running between Omaha, Neb. and St.
Louis. The dome coaches were also run on trains 21 and 22,
running between Fort Worth, Texas and New Orleans, Louisi-
ana.

The lllinois Central

In June of 1967 the Missouri Pacific sold the three dome
coaches to the lllinois Central Railroad. The lllinois Central
planned on using the dome coaches on their trains, the City of
Miami (running between Chicago, lllinois and Miami, Florida),
and the City of New Orleans (running between Chicago, Ill., and
New Orleans, La.). During their service on the lllinois Central,
the dome coaches were painted chocolate and orange on the
exterior. The lllinois Central renumbered

dome coaches 590, 591, and 592 to
2200, 2201, and 2202 respectively.

The Heart of Dixie Chapter NRHS

In 1972 the lllinois Central sold dome
coach No. 2202 to the Heart of Dixie
Chapter NRHS. After the chapter re-
ceived the car, it was repainted metallic
burgundy with gold stripes and lettered
Heart of Dixie for service on various club
sponsored excursions.

Cosmetic Restoration Work
During 1988 and 1989, the interior of
the car underwent a cosmetic restora-
tion effort involving new seat covers in a &
tan fabric. These covers replaced a black
and silver vinyl covering that the lllinois
Central had applied to the seating. The
interior was also repainted at this time,
and many windows were replaced.

When received from the lllinois Cen-
tral, the tear drop corner windows of
the dome and the front and rear facing
windows in the dome had been plated
over. The upper portions of the dome
windows are still plated over due to
the cost of window replacement and to
guard against the heat of the brutal Ala-
bama sun in summertime. Supposedly
the railroad did this because, when run-
ning in and out of Chicago, children lack-
ing direction and guidance, were throw- T
ing blocks off of bridges and smashing =
the windows.

In 2015, the Heart of Dixie Railroad Mu-
seum cosmetically restored the exterior |
of HODX 2202 back to its original MP
892 heritage colors of blue and white
with gold striping. The letter board was
painted to show The Eagle and the num-
ber boards were repositioned and re-
numbered to show 892.
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The 892 is a great example of a dome coach in its original
configuration. Most dome coaches today have been modified
for use as dining cars, or have had heavy modifications made
in order to be used in Amtrak service.

The museum is excited to have MP892 looking like itself
again and telling its story for the generations to come.

The members of the Heart of Dixie Railroad Museum NRHS
Chapter NRHS extend their special thanks to Ed Hawkins and
Charlie Duckworth of the Missouri Pacific Historical Society
for their assistance with paint samples and other knowledge,
allowing us to perform an accurate exterior painting of the
car.

PHOTO FROM HEART OF DIXIE CHAPTER NRHS ARCHIVES

INTERIOR OF EAGLE — The interior of MP892 is shown, circa 1972,
as it was delivered to the museum.

PHOTO FROM HEART OF DIXIE CHAPTER NRHS ARCHIVES
AFTER DELIVERY — MP892 is shown as it appeared shortly after
being acquired by the Heart of Dixie Railroad Museum in 1972.
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Funds sought to help with restoration of former NS caboose

Article and photos submitted by THE FRIENDS OF THE FUQUAY-VARINA MUSEUMS

Officials of the Fuquay-Varina (N.C.) Museums are seeking sup-
port for the restoration of former Norfolk Southern caboose
No. 375, which will be the showplace of the museums’ park.

Produced in 1940, this steel caboose, built by Magor Car
Corporation, ran on the lines through Fuquay-Varina both un-
der ownership of Norfolk Southern and Southern (No. X257).
This piece of history will be anchored by a rebuilt depot of the
original Raleigh and Cape Fear Railway and serve for interpre-
tative tours about the rail history of our town.

The restored car will be a teaching tool explaining to genera-
tions who never saw a caboose how the caboose actually
functioned in rail history and triggering memories for the gen-
erations who remember the car.

The Friends of the Museums have purchased and moved
the car to the Fuquay-Varina area from Alabama. First, the
caboose must be repainted. Windows will be replaced, and
some of the exterior steel will be restored. Having been gut-
ted, the interior will then be rebuilt. All artifacts and furnish-

VINTAGE — The caboose was built in 1940 for
Norfolk Southern andusedin North Carolina.

ings will be replaced, and the car will be prepared for docent
led tours.

A Go Fund Me account has been created to help collect donations
for the project. Visit <https://www.gofundme.com/4uc3v3vx >
to donate and to share the project on Facebook and Twitter.

The work on the caboose is being done by volunteer rail vet-
erans and others, led by Ben Slaughter, Mike Weeks and Tim
Carroll. Checks may be made to the Friends of the Museums
at R 0. Box 2034, Fuquay-Varina, N.C. 27526.

IN ALABAMA — The caboose was lifted by a
crane onto a truck in Alabama, where it had
been a lakeside cabin

BACKIN TAR HEEL STATE — The caboose is shown after its trip, on a lowboy trailer, from Alabama.
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Old Dominion Chapter sponsors ‘Santa Claus Train’ rides

By RAY POTTER, Old Dominion Chapter NRHS Publicity Director

The members of the Old Dominion
Chapter NRHS ended their activities
for 2015 with two days of virtually sold
out “Santa Claus Trains” on Saturday,
Dec. 5 and Saturday, Dec. 12.

Six rides were held each day, taking
happy children and their parents to
see Santa. The train used antique
passenger coaches staffed with volun-
teers and operating from Dillwyn, Va.,
on the trackage of the Buckingham
Branch Railroad.

Along with the fall excursions (the
longer Autumn Leaf Rambler) and the
spring excursions, these trips consti-
tute the primary fund-raising source
for the chapter. These funds enable
the chapter to operate and maintain
the Richmond Railroad Museum, lo-
cated at 102 Hull Street, at the foot of
Mayo’s Bridge. The museum is located
in the former Southern Railway pas-
senger station. The chapter also main-
tains a restoration facility
at Hallsboro Yard on the
west side of the city.

PHOTOS BY RAY POTTER, OL.D DOMINION CHAPTER NRHS
Santa asks a young boy on the Santa Claus Train if he has been
good all yeayr.

The museum features
a number of exhibits, in-
cluding the restored sta-
tion master’s office and
a real caboose and coal-
fired locomotive in the
parking lot. Children can
climb around on these
cars and pretend they are
riding the rails for real.

Also on the tour is a large,
complex, HO scale model
train layout.

Admission to the muse-
um is free, but donations
are accepted.

You can learn more about
the museum on the In-
ternet at <www.odcnrhs.
org>. For a video with
more photos from the ONSANTA CLAUS TRAIN — Santa poses for a photo with a brother and sister
Santa Claus Train, vis- on one of the holiday excursions sponsored by the Old Dominion Chapter
it <https://youtu.be/ NRHS and operated on the Buckingham Branch Railroad.

AOd8uycYiBU>.
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St. Louis Chapter members assist with Polar Express train

his year, the company that operates the Polar Express holi- All photos on this page and page 27 were provided by Sprung
day train in St. Louis once again asked Rick Sprung, the vice to the NRHS News.
president and trip director of the St. Louis Chapter
NRHS, to provide car hosts for the trips. The hosts ,',
helped with three trips a day during the holiday sea- ¢4
son from Union Station to the North Pole, just north i
of the downtown area along the Mississippi River.

DESTINATION — The North Pole was decorated with
plenty of lights for passengers on the Polar Express.

WINTER WARDROBE — Onefamily
riding on the Polar Express came
decked out in matching attire.

REFRESHMENTS — The Polar Ice Cap crew takes a
break for beverages.
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NOVEMBER TRIP — The crew for the Nov. 30 trip
ARCH —The Polar Express passed included Rick Sprung, Brian McQuitty, Jon (no last
the St. Louis Arch at sunset. name provided) and David Stegmann.
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More photos from Polar Express train trips in St. Loui
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ON EXPRESS — Among those helping with the
Polar Express were David Huelsing, Rick Sprung,
Jon (no last name available) and David Stegmann.

iy ‘..If - :
DECORATED FOR THE HOLIDAYS — The
Glacier Gulch car was decorated for the holiday
travelers on the Polar Express.

-

WITH CREW — St. Louis NRHS Chapter members
Rick Sprung (second from left) and David
Stegmann (right) are shown with a cook and the
car conductor on the Polar Express.

BREAK TIME — The Polar Express BETWEEN TRIPS — Santa Claus takes a well-deserved time out
conductor pauses between cars. between Polar Express trips in St. Louis.
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PHOTOS BY LINDAZ. ¥ .
PEGNATO, PRESIDENT
CAPE COD CHAPTER, NRHS
CHRISTMAS ON THE
CAPE — The members of
the Cape Cod Chapter,
NRHS held their annual
Christmas with Santa and
Mprs. Clauseventatthe West
Barnstable Train Station
and Museum Saturday
afternoon, Dec. 5. The lobby
was festive with Christmas
trees and lights. Several
visitors were welcomed by
our volunteers and met
with Santa and Mrs. Claus.
Theyallreceived hot cocoa,
chocolate chip cookies

and candy canes. A great _‘ S,

time was had by all. =y %y_,“‘f-* %

',-'TU 1-'.:‘? %ﬁ. ﬂi‘.n." 1

e A

NRHS News <www.nrhs.com> February 2016




31

Yaquina Pacific Chapter publishes book on Oregon Pacific
Author Scott Gavin has spent more than 30 years researching his new book, E:'f"’” T § DRI .-!

Empire & Dreams; The Story of the Oregon Pacific, Oregon’s Most Controversial
OREGON PACIFIC

Railroad.
: : Oregon's Mosl Confroversial Railroad

"

Suffering the belittlement of Portland press, a constant struggle to raise capital,
bad weather, a national economic downturn, a negatively influenced legislature,
no federal grants, and some mismanagement of funds, Col. T. E. Hogg and his |
companies attempted to cross the state of Oregon from west to east. The intent
was to relieve shippers from the inflated costs of moving wheat and other prod-
ucts to market and passengers to the coast.
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With 400 pages, 37 chapters, more than 280 photos and maps, locomotive
and station rosters, and reprints of newspaper articles, this softbound book
chronicles the early days of men and machines of the Oregon Pacific Railroad.

To purchase this first book to be published by the Yaquina Pacific Railroad His- ™%
torical Society, send $44.95 plus $6 shipping and handling, to Yaquina Pacific = ;
Railroad Historical Society, RO. Box 119, 100 N.W. “A” Street, Toledo, OR 97391.
Make checks or money orders payable to Yaquina Pacific Railroad Historical
Society. The society also accepts PayPal. For more information, email <yprhs@
peak.org> or phone (541) 336-5256.
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PHOTO BY PETER SENIN, PHILADELPHIA CHAPTER NRHS NATIONAL REPRESENTATIVE

TRAIN DAYS DISPLAY — John Fiorilla, right, legal counsel for the NRHS, and his wife, Marge, were
among those visiting the Philadelphia Chapter NRHS display during the Amtrak Train Days event
held Sept. 19 at the 30th Street Station in Philadelphia. Staffing the booth were Philadelphia Chapter
Membership Director Sheila Dorr, left, and Andrew Senin, a candidate for the 2016 RailCamp East
program sponsored by the NRHS. Andrew is the grandson of Peter Senin, the chapter’s national
representative. He volunteered to do the train day event as a school project. Chapter President Larry
Eastwood arranged for the display and helped man the table during the day.
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BNSF hopes to use drones to inspect track, monitor activity

Text compiled by ED POST, Central New York Chapter NRHS, and reprinted with permission from the The Green Block newsletter

(Editor’s note: The text for this article was
extracted from five articles by Fortune, Pro-
gressive Railroading (two), Railway Age,
and Food Business News. The ScanEagle
photos are Internet photos, the source of |
which appears to be the U.S. Navy and In-
situ).

The Federal Aviation Administration (FAA)
in March 2015 gave BNSF Railway permis-
sion to test drones for inspecting and mon-
itoring track with several restrictions. The
restrictions are that they be used only over
BNSF railroad infrastructure at speeds be-
low 50 knots (57.6 mph), at altitudes no
higher than 500 feet, not within three miles
of any airport, weigh less than 55 pounds,
and only operate during daylight hours.

BNSF hopes to use drones, classified as
Unmanned Aerial Vehicles (UAVs), for added
surveillance to supplement existing inspec-
tion protocols, although they would not elim-
inate in-person inspections mandated by
the Federal Railroad Administration (FRA).

BNSF has earned this special right as part of the FAA's Path-
finder program, an initiative to develop UAV regulations in col-
laboration with industry, that was announced in May 2015.
CNN and the drone systems maker, PrecisionHawk USA, are
the other two inaugural participants. The FAA has invited ap-
plicants from other sectors.

The ability to fly drones long distances is crucial to BNSF's
goals for the program. The railway owns over 32,500 miles of
rail line across the U.S., and says that every foot of track is in-
spected in person twice a week. But some of that track is hun-
dreds of miles from any major population center, increasing
the expense and inconvenience of manned inspection. BNSF
has emphasized that its drone program would allow for more
frequent inspections, rather than replacing human crews.

The use of UAVs equipped with cameras and other sensors
is intended to allow BNSF to maximize safety in railroad oper-
ations by helping employees keep closer tabs on tracks and
trains from afar. BNSF hopes the technology will supplement
existing inspection protocols with added aerial surveillance,
but they emphasize that drones would not eliminate the need
for in-person visual inspections, which are mandated by the
FRA.

Drones could also save lives even without inspecting track.
Hundreds of people are killed every year while trespassing
on railroad property — many times more than are killed while
traveling on passenger rail. Aerial drones would be signifi-

PHOTOS PROVIDED BY ED POST, CENTRAL NEW YORK CHAPTER NRHS
US Navy Commander Jason Geiger holds the ScanEagle, an
tndication of its small size and light weight.

cantly more effective than land-bound security forces in de-
tecting trespassers.

The capabilities of UAVs provide for a variety of potential ap-
plications, including railroad security against criminal activity.
Because UAVs can be sent quickly from one place to the
next, they offer an advantage over fixed camera systems that
criminals can evade.

“An unmanned aerial vehicle could be anywhere, any time,
day or night,” said Richard Gent, a retired Naval intelligence
officer who now serves as chief executive officer of rail secu-
rity consulting firm Hot Rail LLC. “You've increased the work-
load for the bad guy or criminals because they don’t know
where this thing is.”

Unmanned aerial systems (UAS) manufacturer Insitu, a subsi-
dy of Boeing, kicked off the first in a series of UAS flights over
a segment of BNSF Railway Company’s track in New Mexico on
Oct. 25. During its first day of operations, Insitu’s ScanEagle
provided real-time video coverage for 64 miles of the 132-mile
stretch of track that BNSF had designated for the exercise.
The Oct. 25 event marked the beginning of a week-long series
of flights with BNSF designed to demonstrate how UAS tech-
nology can be used to enhance railway safety and infrastruc-
ture inspection, according to an Insitu press release.

The ScanEagle has been successfully deployed on U.S. Navy
vessels in the Gulf Region to keep a remote eye on U.S.
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adversaries. It also has been utilized on Coast Guard ves-
sels to perform the search function in search and rescue
operations.

BNSF initially announced that its UAV test fleet will include
AirRobot models AR180 and AR200, and 3DRobotics Spe-
ktres. Those three models are multi-rotor copters, which have
the advantage of being able to hover for closer inspection of
areas of concern, but the range of rotor UAV’s is generally
quite limited. The AR180, for instance, flies less than four
miles on a charge. In addition the payload weight limitations
of these drones is a question mark.

Although the UAV visible-spectrum cameras can detect obvi-
ous track faults and obstructions, some critical rail defects
are invisible to the naked eye. The Canadian company “Pave-
metrics” has developed a laser-based Light Detection And
Ranging (LIDAR) system that can remotely detect hairline
cracks in rails. Defense Advanced Research Projects Agency
(DARPA) is developing a chip-based LIDAR that would be very
lightweight and could eventually be included in the UAV sen-
sor payload to detect the hard-to-see rail defects. For night
time detection, the sensor package could include a Forward
Looking Infrared (FLIR) imaging sensor.

Despite BNSF’s public emphasis on safety, drone-based in-
spections also present a huge potential labor efficiency. The
work is both remote and demanding, with the FRA’s descrip-
tion making sure to mention that inspectors may have to deal
with “disagreeable insects, toxic vegetation, and poisonous
snakes.” Though injury and fatality rates for rail inspectors
specifically are not tracked by the government, the Bureau of
Labor Statistics (BLS) has found that railroad workers as a
whole suffer more than twice the national worker fatality rate,
with more than one-quarter of fatalities among pedestrian
workers struck by trains. Those conditions help push private
rail inspector salaries to a mean of more than $71,000 a
year, according to the BLS. Equipping those inspectors with
drones could eventually allow the same work to be done by
far fewer people.

The use of UAVs could be effectively integrated into Posi-
tive Train Control (PTC) operations when PTC gets fully de-
veloped and implemented. That will likely lead to one-man
locomotive-engineer-only train crews and the establishment
of Master Conductors who monitor multiple trains equipped
with PTC from a fixed or mobile location rather than aboard
the trains. This also will create new organization positions
dealing with the command, control, and operation of the
drones.

Already the various labor unions are concerned over who
should represent the drone operators. For the present, BNSF
conductors, members of the Sheet Metal, Air, Rail and Trans-
portation Workers (SMART), having voted down the tentative
agreement that would have reserved work for them associ-
ated with drone operation, have no claim to such jobs. As
they are created, those jobs will be up for grabs by the first
labor union to capture them through a labor agreement. The
Brotherhood of Locomotive Engineers and Trainmen already
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has a clause in its agreements with BNSF to capture remote
control work outside yards and terminals should remote con-
trol operations be expanded.

The use of UAVs is also gaining traction in the transit-rail
realm. Last summer, the Santa Clara Valley Transportation
Authority (VTA) began employing drones to assist contractors
working on one of the agency’s extension projects. Other rail-
roads also are looking into using UAVs, but they face a slew
of challenges in doing so, Hot Rail’s Gent said. For one, the
FAA and state legislatures are still hashing out laws regulat-
ing use of the technology. Additionally, railroads need to bring
on more staffers to coordinate the use of UAVs.

“This is an area where we are breaking new ground, legally
speaking,” Gent said. “There’s a whole bunch of hoops
you have to jump through before you even begin to utilize
an unmanned aerial vehicle. That's changing, but it's really
slow.”

Still, Gent maintains that railroads provide an ideal way for
the U.S. to figure out how to integrate UAVs into the national
airspace. Why? Rail networks represent fixed locations on a
map, which means UAVs will always be operating along the
same line of airspace.

“Our Pathfinder project is expected to be a significant en-
hancement to the tremendous amount of data and informa-
tion we already gather as part of our track inspection pro-
gram,” said Greg Fox, BNSF’s executive vice president for
operations. “The capabilities these aircraft have to gather
additional intelligence that can then be fed in real time to
track inspectors on the ground will fundamentally enhance
our program and the safety of our railroad while helping to
keep our people safe in harsh and extreme conditions.”

SURVEILLANCE — A Scan Eagle similar to
the one to be used by BNSF, is shown in flight.
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BUSTIN’ THROUGH THE DRIFTS — One of the most popular regional railroads in the Northeast for
railfansisthe Western New York & Pennsylvania Railroad, based in Olean, New York. The attraction
is WNY&PA’s diesel fleet, which is comprised of vintage six-axle and four-axle American Locomotive
Company (ALCO) and ALCO-designed Montreal Locomotive Works (MLW) locomotives. Although
these rare locomotives were manufactured over 40 years ago, the WNY&PA’s talented mechanical
crews keep them in top condition. On February 21, 2011, WNY&PA’s train ME-1 from Meaduville, PA
to Falconer, NY was powered by ALCOs C425 No. 4264 and C424 No. 426, seen here kicking up the
snow as it was passing through Corry, Pa.
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ALCOS IN THE SNOW — This is Western New York & Pennsylvania Railroad’s Driftwood Turn
passing through Eldred, Pa. southbound on their ex-PRR Buffalo Line on February 22, 2011. The
power for this day’s train was all six-axle MLWS: M630 No. 630 and M636s nos. 637 and 43.
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