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As approved by the Board of Directors on February 3, 2020 via email.

Meeting Minutes 
NRHS Board of Directors 

Beeman Hotel, Dallas TX 
Saturday, November 9, 2019 

Pursuant of notice, the Board of Directors of the National Railway Historical Society, Inc. met at 
the Beeman Hotel in Dallas, TX on Saturday, November 9, 2019. 

Call to Order - Open Session 

President Al Weber called the meeting to order at 1:15PM CST. 

Roll Call 

President Al Weber welcomed the Directors to this meeting. The Board attendance for this 
meeting was as follows: 

Name Office Present Absent 
Al Weber President           (2018 - 2022) A 
Joseph C. Maloney, Jr. Vice President  (2016 – 2020) A 
Roberta Ballard Global Director (2020 - 2022) A 
E. Steven Barry Global Director (2018 - 2022) E 
Walter Zullig Global Director (2016 - 2020) A 
Robert J. Ernst Global Director (2016 - 2020) A 
Marlin Taylor Global Director (2016 - 2020) A 
R. Douglas Scott District 1 Director (2018 - 2022) A 
Tony White District 1 Director (2016 - 2020) A 
Harold Shaak District 2 Director (2018 - 2022) A 
Charles Webb District 2 Director (2016 - 2020) A 
Jon Baake District 3 Director (2018 - 2022) A 
Ralph Robert Bitzer District 3 Director (2016 - 2020) P 
David Foster District 4 Director (2018 –2022) E 
Ned Harris District 4 Director (2016 - 2020) A 
Jim Pahris District 5 Director (2018 - 2022) A 
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Wesley F. Ross District 5 Director (2016 - 2020) P 
John Goodman District 6 Director (2018 - 2022) A 
Vacant District 6 Director (2016 - 2020) 
Kenneth Eddy District 7 Director (2018 –2022) A 
Skip Waters District 7 Director (2016 - 2020) A 
Jeffrey S. Smith District A Director (2018 - 2022) E 
Vacant District A Director (2016 - 2020) 
Jack Hilborn District B Director (2018 - 2022) A 
Ricky Durrant District B Director (2016 - 2020) P 

A= In Attendance P = Attended via phone E=Excused Absence U=Unexcused Absence 

There was a quorum present in order to conduct business. 

General Counsel John Fiorilla, Asst. General Counsel Scott Andes, Asst. Treasurer Carol Ann 
Cornelius attended in person and Comptroller Bob Heavenrich attended via the phone. 

A moment of reflection was given to remember Director Wesley Weis, National Representative 
Edward Graham and Heritage Grants Chairman Bob Kornreich, all whom passed away since 
the Spring Conference. They were long time active members of the NRHS and will be truly 
missed.  
Approval of Spring 2019 Meeting Minutes 

The minutes of the 2019 Spring Board of Directors’ Meeting were approved via email and 
posted to the admin site on May 18, 2019. 

Unfinished Business 

Actions of the Executive Committee 

The Committee approved the appointment of Robert Ernst as a NRHS Fund Trustee and 
President. 

Bylaws Change 

Joe Maloney distributed to the Board prior to the meeting twelve motions (Appendix B) to be 
presented regarding the Bylaws changes. John Fiorilla reviewed the proposed Bylaws changes 
with the Board and the thought process of the committee to reach the changes. 

Motion #1: Joe Maloney motioned, and Walter Zullig seconded to reduce the size of the Board 
of Directors to nine (9) members consisting of the President, Vice-President, and seven (7) other 
members elected by the membership. 
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Joe clarified that the President and Vice President would have four-year terms with alternating 
election cycles. All Directors would have two-year terms. 

Director Skip Water commented he feels the proposed change to seven Directors is too small. 
He feels a number between 12 to 15 would be more appropriate. 

Director Jon Baake noted that the changes are being done in isolation of a strategic plan. 

Comments were taken from the floor both in favor and against the motion as stated. Some felt 
the smaller Board would not properly represent the membership. Some supported the motion 
as it will be easier to manage the programs of the Society. General communication was 
commented as a continuing critical issue between the NRHS, its members and chapters. 

Amendment: Skip Waters motioned, and John Goodman seconded to amend the motion to 
read 11 members, nine Directors, President and Vice President. The amendment passed by a 
show of hands 14 yes and 6 no. 

The motion as amended was passed by voice vote. 

Motion #2: Joe Maloney motioned, and Doug Scott seconded to eliminate current requirements 
for electoral districts and membership apportionment every ten (10) years. 

There was a short discussion on how this motion and upcoming motion #3 are similar in 
concept. It was decided to discuss the next motion before continuing with motion #2. 

Skip Waters moved to table discussion of Motion #2. Passed by voice vote. 

Motion #3: Joe Maloney motioned, and Tony White seconded to eliminate voting districts, with 
each member directly voting for the nine (9) Board members, as is currently done with the 
President and Vice-President. 

Joe Maloney discussed the difficult process of creating Districts. With the smaller number of 
members why not have all members vote directly for all Directors and Officers. 

There was discussion from Directors and members on how communication flows to and from 
the Board with and without Districts. 

It was amended by Jon Baake without objection from Joe Maloney to change the wording to 
“that each member directly votes for the nine (9) Board members, as is currently done with the 
President and Vice President.” 

Passed by hand vote. 

Jon Baake moved to remove the tabled discussion of Motion #2. Passed by voice vote. 

There was discussion on how the NRHS current apportioned the Districts. 
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Motion #2 was passed by hand vote. 

Since Motion #2 and Motion #3 were passed, Motions #4 to #7 will not be required and no 
action was taken on them. 

Motion #8: Joe Maloney motioned, and Jack Hilborn seconded to change the terms of office for 
the nine Board members, other than the President and Vice-President, from 4 years to two 
years. 

Passed by voice vote. 

Motion #9: The Committee moves to reduce the maximum consecutive years of service for 
Directors from ten (10) years to eight (8) years. 

Passed by voice vote. 

Motion #10: The Committee moves to reduce the size of the Executive Committee from five (5) 
members to three (3) members. 

The Committee withdraws the motion. No action taken. 

Motion #11: Joe Maloney motioned, and Tony White seconded to authorize the Bylaws 
Committee to draft language to implement the changes that are approved. 

Passed by voice vote. 

Motion #12: Joe Maloney motioned, and Bob Ernst seconded to authorize the Bylaws 
Committee to make cosmetic changes to the language of the Bylaws in order to simplify or 
clarify the language. 

Passed by voice vote. 

New Business 

Midwest Chapter Withdrawal 

Bob Ernst motioned, and Wes Ross seconded to withdraw the charter of the Midwest Chapter, 
NRHS.  Passed by voice vote. 

Assistant Treasurer 

Al Weber motioned, and Walter Zullig seconded to formally appoint Ms. Carol Ann Cornelius as 
NRHS Assistant Treasurer.  Passed by voice vote. 
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Heritage Grants 

Walter Zullig motioned, and Bob Ernst seconded to allocate $48,000 for Heritage Grants 
Program awards for 2020 with any shortfall being made up from NRHS unrestricted funds.  
Passed by voice vote. This amount will be amended to the 2020 NRHS Budget. 

Reports 

In a change to the meeting structure, most reports were presented at the Advisory Council 
Meeting.  For discussion of the reports see the Advisory Council Meeting Minutes.  

President – Al Weber – Al is looking for someone to take over advertising for the NRHS. This 
would include press releases, articles and print ads. 

Treasurer – Bob Bitzer 

Treasurer Bob Bitzer reviewed the 2020 NRHS Budget (Appendix C) which was distributed prior 
to the meeting.   

Motion: Bob Bitzer motioned, and Bob Ernst seconded to approve the NRHS Budget as 
amended for 2020.  Passed by voice vote. 

Motion: Bob Ernst motioned, and Doug Scott seconded to release the NRHS Financial Reports 
as submitted. Passed by voice vote. 

Electoral Committee – Joe Maloney 

Joe urged all to consider running for a position on the Board. 

Advisory Council – Del Kittendorf 

The Advisory Council met earlier in the day and Del reported the Advisory Council meeting ran 
long and no business was brought forward. 

General Counsel- John Fiorilla 

John reported the NRHS did receive money back from the Heber Valley Railroad due to the 
derailment at the Convention event including the bus rental. The Radisson Hotel Salt Lake City 
did return about $4,700 on the hotel charge dispute. 
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NRHS Fund – Bob Ernst 

Bob reviewed the new Trustees who were nominated to the Fund Board. 

Motion: Jack Hilborn motioned, and Joe Maloney seconded to approve the appointment of Bob 
Ernst, Peter Senin, Michael Walker and Victor Varney to the NRHS Fund Board. Passed by voice 
vote. 

Conventions  

The Cumberland Convention will be finalized at the Spring 2020 Conference. 

Conferences - Bob Bitzer 

Bob Bitzer reported the Twin Forks Chapter, NRHS desires to host the 2021 Fall Conference. It 
would be held in Ronkonkoma, NY on a date in October 2021. The events will include an 
excursion on the Long Island Rail Road and a banquet. 

Motion: Walter Zullig motioned and Doug Scott seconded to approve the Twin Forks Chapter, 
NRHS proposal for the 2021 Fall Conference. Passed by voice vote. 

Bob Bitzer thanked Skip Waters and the members of the North Texas Chapter, NRHS for 
hosting the NRHS this weekend. 

Announcements 

General announcements were made. 

Adjournment 

Motion: Skip Waters motioned to adjourn. 

The Board meeting adjourned at 4:07PM. CST 

Respectfully Submitted: 

__________________________       
Robert Ernst 
NRHS Secretary 
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Appendix A 
Members and Guests in attendance 

 
National Representatives        X – In Person  P – Via phone 
 
  

Chapter Last Name First Name Present 

Arkansas-Boston Mountains Chapter  Gattis JIm 
X 

Atlanta Chapter  Kittendorf Delmar 
X 

Baltimore Chapter  Shulby Richard 
X 

Blue Ridge Chapter  Leslie Robert 
X 

Cape Cod Chapter  Scott Ellen 
X 

Cincinnati Chapter  Andes Scott 
X 

George L. Carter Pahris Charlotte 
X 

Gulf Coast Chapter  Marsh Tom 
X 

Inland Empire Chapter  Simanton John 
X 

Intermountain Chapter  Brewster Robert 
X 

Kentucky Central Chapter  Ross Shirley 
P 

Lancaster Chapter Steckler Tom 
X 

Niagara Frontier Chapter  Gerstung Rebecca 
X 

North Carolina Railroad Museum Varney R. Victor 
X 

North Texas Chapter  Hoski Valli 
P 

Old Smoky Chapter  Freeman Robert 
X 

Pacific Northwest Chapter  Baker Al 
X 

Philadelphia Chapter (Alt) Senin Peter 
X 
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Piedmont Carolinas Chapter  Shulby Richard 
X 

Potomac Chapter  Davidson Richard 
X 

Roanoke Chapter  Jensen Carl 
X 

Saint Louis Chapter  Gawedzinski Ron 
X 

Washington DC Chapter  Brown Brandon 
P 

 
 
Members and Guests 

 
Bob Heavenrich - Phone 
Larry Dyer 
Dawn Holmberg 
Dan Meyer 
Carol Ann Cornelius 
John Fiorilla 
Patti Webb 
David Baniewicz  

 
 
  

 



Motions Concerning NRHS Bylaws – Fall 2019, Dallas, TX 

1. Move to reduce the size of the Board of Directors to nine (9) members consisting of the

President, Vice-President, and seven (7) other members elected by the membership.

2. Move to eliminate current requirements for electoral districts and membership

apportionment every ten (10) years.

3. Move to eliminate voting districts, with each member directly voting for the seven (7)

Board members as currently done with the President and Vice-President.

4. (If motion #3 is defeated)  Move to require the Board of Directors to draw up the seven

(7) voting districts and redraw them every ten (10) years based upon then current

membership data? (If motion #3 is approved, then this is not needed)

5. (If motion #3 is defeated)  Move to assign Chapter Members and At-Large Members to

voting districts based on their proportional numbers as determined by apportionment

every ten (10) years. (If motion #3 is approved, then this is not needed)

6. (If motion #3 is defeated)  Move to assign Chapter Members and At-Large Members to

voting districts based upon the number of Directors each group is to elect as described

in motion 5, with each district containing approximately the same number of members.

(If motion #3 is approved, then this is not needed)

7. (If motion #3 is defeated)  Move to require that districts for the chapter members be

drawn along boundaries of contiguous states, as currently done for At-Large members.

(If motion #3 is approved, then this is not needed)

8. Move to change the terms of office for seven Board members, other than the President

and Vice-President, from 4 years to two years.

9. Move to reduce the maximum consecutive years of service for Directors from ten (10)

years to eight (8) years.

10. Move to reduce the size of the Executive Committee from five (5) members to three (3)

members.

Appendix B



11. Move to authorize the Bylaws Committee to draft language to implement the changes

that are approved.

12. Move to authorize the Bylaws Committee to make cosmetic changes to the language of

the Bylaws in order to simplify or clarify the language.

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

Motion Not Concerning NRHS Bylaws – Fall 2019, Dallas, TX 

1. Move to formally appoint Ms. Carol Ann Cornelius as NRHS Assistant Treasurer.
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2019 Financial Recap 
2020 Proposed NRHS Budget 

To the Board of Directors of the National Railway Historical Society 
To the Board of Trustees of the National Railway Historical Society Fund 

Attached is a spreadsheet for the 2020 proposed NRHS Budget and 2019 Recap. It includes unaudited financial 
data for 2019 through September 30, 2019. We have provided financial projections through December 31

st
 to

be used for comparison against the 2020 budget draft. The unaudited financial summary for 2018 has been 
included as well. 

There are seven additional financial documents which are being provided both for the NRHS and the NRHS 
Fund. These are: 

NRHS Balance Sheet 
NRHS Budget vs. Actual 
Convention results 
NRHS Fund Balance Sheet 
NRHS Fund Income / Expenses 
NRHS Fund Investment Securities 
Additional Unaudited Budget Planning Data 

The NRHS 2018 Audit Report from RKL, who serve as the auditors for the Society, is currently being completed 
for review by NRHS and Fund management. RKL will also be completing the IRS 990’s for both the NRHS and 
the Fund. 

I would like to thank our Comptroller, Bob Heavenrich, the NRHS Officers and Service Directors for their work in 
putting the Budget spreadsheet together with both current and prior year data and providing budget 
recommendations for 2020, 

Based on the projections for the remainder of 2019, it is anticipated that we will end up with a positive cash flow 
to our net income at year end.  One of the contributing factors to the Society’s cash flow this year was two very 
large bequests of over $157,000.00. 

The 2020 Budget is a balanced one. It has been developed using conservative management of our financial 
resources while continuing to provide support and services to our membership, chapters and other individuals 
and organizations through our educational and grant programs.  

The NRHS Fund has established an Investment Committee. A balanced and diversified portfolio has been 
developed. An unaudited report of the results is attached. The NRHS continues and has expanded its Treasury 
Bill purchase program. The goals of these investments are to insure that the Society has funding for future 
preservation and educational programs.  

Much of the complex management work of the Society continues to be performed by a small cadre of dedicated 
volunteers. The Society greatly needs to expand its volunteer work force. The reasons are, first is to assist in the 
management of costs to operate our non-profit educational organization, and secondly to ensure that there are 
volunteers being trained to continue to do the work of the Society, both now and in the future. 

Appendix C
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Speaking of volunteers, I would like to recognize our Assistant Treasurer, Carol Ann Cornelius, who did an 
outstanding and professional job in handling all of the refund processing related to our NRHS Convention Heber 
Valley Rail Excursion this year. Unfortunately the train derailed in the passenger loading yard and the trip had to 
be cancelled. This resulted in a complex refund process. 
 
A recap of the budget highlights for 2019 and 2020…… 
 
Income: 

1. Membership is projected to experience a small decrease for 2020. We have experienced new 
membership growth due to more aggressive promotion of the Society. Unfortunately some of this has 
been offset by members passing away or dropping out of the Society.   
 

2. The 2019 convention in Salt Lake City, UT did lose money due to the derailment of the Heber Valley 
trip and refunds being issued. Estimated loss is about $8724.00. However, our members were asked if 
they wished to donate their refund to the NRHS Fund and through their generosity over $15,500.00 
were raised. 
 

3. The 2020 convention in California is budgeted as a break-even event due to its trip and event structure. 
 

4. We are planning for a robust donation campaign in 2020 using more varied fund raising methods 
through the NRHS Fund. 

 
 
Expenses: 

1. Expense reductions were realized in 2019 with the donation of the NRHS library which had been 
housed at National Library Relocaters to DeGoyler Library and the closing of our Philadelphia Office at 
DVARP. 
 

2. In 2020 we will continue to issue four printed NRHS Bulletins.  
 

3. The 2020 Budget worksheets also provide additional Unaudited Budget Planning Data which includes 
Temporary Restricted Funds, NRHS Assets owed by the NRHS Fund, and the Litigation Settlement 
payment.  
 

This budget will be presented at the Board of Director’s meeting for discussion and approval at the Fall 
Conference in Dallas, TX on Saturday, November 9, 2019.  Questions can be directed to the Treasurer at 
treasurer@nrhs.com . 
 
Thank you for your continued support of the National Railway Historical Society. It’s our members who make the 
difference.  

 

 

 

Bob Bitzer  
NRHS Treasurer 

 

 

mailto:treasurer@nrhs.com
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