CHAPTER ENGAGEMENT COMMITTEE
CHAPTER ROUNDTABLE

During NRHS Autumn Conference in Milwaukee, WI
October 4“‘, 2025 from 13:30 to 14:20

In Person: Elizabeth Guenzler, Richard Shulby, Scott Andes, Chris Guenzler, Mike Yuhas, Bob
Bitzer, Ken Mosby, Tom Gallagher, Dawn Holmberg, Jon Baake, Ward Wells, Dan Meyer, Jim
Perry, Preston Hamilton, Ed Koehler, Al Weber, Steve Siegerist, Joe Maloney, Dave Baniewicz,
Arthur Bliss, Ted Itchon, Doug Scott, Carson Sailor, Cliff Kierstead, Frank Cornelius, Carol-Ann
Cornelius

On Zoom: Jerry Hardwich, Tom Edwards, Valli Hoski, Cora Sowa, Walter Zullig, Jeff Carhart,
John DeRoo, Richard King, Marlin Taylor, Robert Leslie, David Foster, Kevin Feeney, John
Simanton, Andrew Jennings, Skip Waters.

Elizabeth, as lead of the Chapter Engagement Committee, opened the roundtable at 13:30, noting
there was no agenda as this is an open forum.

The topic of sharing newsletters, which had been introduced at the Advisory Council by the
Central New York Chapter, was discussed in more detail.

They send hard copies and e-mailed versions of their monthly 20-page newsletter, which
documents what is currently happening with the chapter, as well as providing some historical
information. It could be a basis to develop best practices. The e-mail to “receive newsletters is
cnynrhsmembership@gmail.com.

The method by which this would occur created some discussion of a portal on the website and
establishing a website to exchange newsletters. Elizabeth mentioned the Groups.io forum
which was started three years ago but was not used to its potential and was shut down.

Mike did some quick research and found that Groups.io had changed their format to paid
platforms so that avenue was not available.

Postscript: After some more research, Mike located a still-free option, the details of which will
be sent via e-mail to chapter representatives and presidents separately.

Richard noted that sharing newsletters with others allows for more material for those looking for
content. Val noted that she browses the newsletters she receives and includes a few of the
articles in the News as she has received blanket permission to re-print them there.

David Foster noted that the Roanoke Chapter has exchanged with other chapters for years but do
not do newsletters any more, due to postal costs, deadlines and the amount of effort. They have
an active website and Facebook page.
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Skip remarked that the chapter newsletters are a valued proposition and it is good to share
newsletters.

Conversation then turned to the Fireside Chat and Elizabeth explained how it came about and its
features. There have been two to date (St. Louis Chapter and Central Coast Chapter) and on
October 21%, the Champlain Valley Chapter will be the third. Ed Koehler, President of the Long
Island-Sunrise Trail Chapter, expressed an interest in this initiative.

Elizabeth noted that she would send an e-mail to all chapter representatives and presidents
promoting the program.

David Foster of Roanoke chapter brought up the topic of aging membership and that their
chapter had been quite successful, as they have activities and events that involve people doing
tasks that maintain their interest levels.

Carson Sailor of George L. Carter Chapter noted they have been able to engage and partner with
like-minded organizations, including bicycle groups, to provide railroad programs

There were no other topics forthcoming so the roundtable was brought to a close at 14:20.
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