Proposed Outline for NRHS Fall 2025 Meeting Agenda — Draft — Subject to change

9:00 AM — Plenary Session (all participants). Welcome from the President,
Announcements, etc.

9:10 AM — Reports from the committees. Committee Heads should have submitted
reports in writing prior to the meeting. This provides an opportunity to elaborate on the
high points, and to briefly entertain questions from the audience.

Conventions — Mike Yuhas, Eric Fogg
Conferences — Bob Bitzer

Heritage Grants — Charlie Webb

Film Preservation — Mitch Dakelman, Marlin Taylor
Membership — Patti Webb

Membership Awards — Doug Scott

Membership Brochures — Nothing new to report
RailCamp — See Report — Becky Gerstung
Historic Preservation Award — Mike Yuhas
Historic Plaques — Walter Zullig

Rail Attractions — Wes & Shirley Ross

Inspector General — Walter Zullig

Chapter Development — Nothing to report
Treasurer — Bob Bitzer

NRHS Fund — Bob Ernst

General Counsel — John Fiorilla

Etc.

10:20 AM — Break

10:30 AM - NRHS Advisory Committee meeting
12:00 PM — Break for lunch (on your own)

1:30 PM — Chapter best practices roundtable.
2:30 PM - Break

2:45 PM - NRHS Board of Directors meeting
4:30 PM - Closing Remarks and Adjourn



